
right places!^^^^^ 

Israel And 5 Contin en t s 


And wherever we’re located, our business means: 
putting your money to work for you. 

During our 56-year history, 

we’ve been a central financial factor in the Israeli economy. 

More than 270 branches of our Group in Israel attest to our growth 
But we don’t stop there. M 

Our international banking network means good business to 

enterprising people who rely on our expertise. 

We mean business in Israel and on 5 continents. 


Bank Hapoalim 

NEW YORK, LOS ANGELES, LONDON, ZURICH, TORONTO, 
JOHANNESBU RG, BUENOS AIRES. CARAC AS SAP PAULO. 









Israel’s first and largest banking group 

covers the European Market with a network of 9 Subsidiaries , 

Branches and Representative Offices: 


LONDON 


PARIS : 


ZURICH : 


BANKLEUMI fU.K.) LTD. 

4.-7 Woodstock Street 

London WIA 2AF, United Kingdom 

Branches: 

Bow Bells House 
11 Bread Street, 

London EC4P 4BT, United Kingdom 

101 Goldcrs Green Road 

London NW11 SEN. United Kingdom 

BANK LEU MI LE-ISRAEL (FRANCE) S.A. 
30 Boulevard dcs Italiens 
Paris 0e, France 

BANK LEU MI L E-ISRAEL (SWITZERLAND) 

34 Clsirtdenstrasse 

CII 8022 Zurich, Switzerland 


GENEVA : ueneva branch 

80 rue du Rhone 

1211 Geneva 3, P.O. Box 352, Switzerland 


BRUSSELS : luxinvest s.a. 

3 rue Belliard 
Brussels 1040, Belgium 


MILAN : 


Via Santa Sofia 21 
20122 Milan, Italy 


FRANKFURT Bockenhcimer Landstrasse 51-53 
6 Frnnkfurt/Main 1, W. Germany 
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Other Subsidiaries, Branches, and Representative Offices of Bank Leuml Qroup: 
Johannesburg, Antwerp, Hphg Kongf, N4w York, Chicago, Los Angeles, Toronto, Miami. 
Nassau. (Bahamas), Gr. Cayman island, West Indies, Caracas, Buenos Aires, Sao Pniillo. 






■ , Polgat. Bagir. Ouman. Triconif and 
L jgat, have become fashion symbols 
a *l over fhe world. 

International styling has put Polgat 
0n the fashion map. 


Today Polgat exports 80% to the 
fashion centres of Europe and 
the U.S.A. 

From Lee Jeans to Bagir and 
Pierre Cardin suits. 

Polgat means International fashion. 


Ouman Stores i 

Jerusalem: 42 Jaffa Road, Zion Square 
Tel-Aviv: 100 Allenby Street 
Haifa : 18 Herzl Street 
Pierre Cardin: 

Tel Aviv : 94 Allenby Street 


BAGIR • PIERRE CARDIN • POLGAT • TRICONIT 


• ENGLAND 

Seymour Hoppen Agencies Lid. 
Arcade House, 27 Old Bond SlreBt, 
. London WIX 3 AA 
, Phone: 01 - 4937627 , 

. Telex; 24375 (SPEAKEASY) ■ 


WEST GERMANY & CONTINENT i 
Ernst Hebbering, 

4051 Korschenbroich-Pesch, 
Marienslrasse 14, 

Phone: 02161-29681, 

Telex: 852223 (Pohe) 


U.S.A 

POLGAT FABRICSi 
Wescol Fabrics, Inc. 

350 Fifth Avenue, Suile 6805 
New-York. N.Y, 10001, 212-594-4990 
.'Telex: 66328 {wui) 


OUMAN KNITTING MILLS LTD. 
Cye Frank, Associated 
358 Filth Avenue' N.Y. 10001, 
212-947-5311 
Telex: 426959 (wui) 
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with tiiu European Community. 
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as described by Maccabeo Dean. * 


Laser Industries — an example of lb 
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develop, as described by Joan!) 
Morgenstern. 
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Jaffa 

Gold 


Exports to all countries in 1976 
exceeded $20,000,000 f.o.b. 


• Deep Fiozen Citrus 
Concentrates 

• Pasteurised Oltrus Juices 
■ (In Cans and Bottles) 

• Concentrated Citrus Juices 

• Orange and Grapefruit 
Segments In Syrup 

• Oltrus Bases 

• Comminuted Citrus Juices 

• Oltrus Pulps, and Fruit Cells 

• Orange, Lemon wmd 
Grapefruit Squashes 


• Citrus Essential Oils 
(Concentrated) 

• Tomato Concentrates 

• Tomato Juices (In cans 
and bottles) and other 
Tomato products 

• Apple Juices 
and Concentrates 

• Apricot Preserves and Pul 

• Banana Purge 

• Various Nuts and Almond 

• Sweet Corn 


Citrus & Canned Products Associatim 

“ttEJSwW 1 °£ T ’ 0,vat MILOS, Naharla: PBI-HA’BJffJ* 

MJffdal Ha'emekj PBI-TNUVA, Bahovot; III MON, Qivat Brenner 

Tel Aviv, Israel, P.O.B. 884, Cables: GITROPAL TELAVlV 

Telex: S87Z8 Tel Aviv 
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_ APPLICATION of the trade 
THE "T,, de d between Israel 
Market on May 
; ^ reached a critical 

Je Ae occasion could :be seen 
K official inauguration of a 

riff relationship. 

On Friday, July 1. two things 

,re scheduled to happen: the 

fJ-M, of dismantling Europe’s 
Son imports from Israel will 
terminate ; the process of dis- 

w* tar,,fB on J m ‘ 

“ is from the European Com- 
munity will begin. 

The Initial cut ie only 5 per cent 
„ a jmall warning of things to 
Tone. Twelve months later, the 
.•jjh in tariffs will be brusquely 
ureased to a substantial 20 per 
jbI On the first day of 1981 (three- 
jod-a-half years from now), the 
H 7 el of customs dues will have 
pjbS to half. Pour years after 
M on January 1, 1085, they will 
lave been eliminated altogether. 
Shirts from Pierre Cardin (we 
should live to see the day!) will be 
subjected to exactly the same tax- 
es as shirts from Ata. Both may be 
charged a sizeable luxury tax If 
they are luxuries, but there will no 
longer bo any difference (at least 
fiscally speaking) between an Im- 
ported luxury and one locally 
made, Nor will there be any fiscal 
obstacle any more to the sale of 
Israel's manufactured products 
on the European market. 

Has any benefit accrued from 
the progressive tariff reductions 
u Israeli goods that have come 
Into force over the last two years, 
dice the treaty was signed? 

Israel’s exports did well, as It 
happens, during 1978 (compared 
fltb. 1875) , going up by one- 
quarter. Sales to the EEC did well 
fw — but not exceptionally well. 

If Britain is Included, shipments 
Increased by 22.5 per cent. Even if 
Main is omitted ( because Its 
currency was devalued sharply, 
malting all Its imports 
prohibitive) , the Increase was still 
only a little above average, or 20.5 
percent. 

Yet there was a boom — - In the 
isle of Israel’s conventional con- 
fer goods in Europe. If that did 
“t posh up the figure for overall 
exports to the Community, It is 
Because of a disturbing shortfall 
somewhere else: in the sale of 
technology-intensive products In 
which Israel takes a special pride, 

THE POINT Is made by Dr. 

Cohen, assistant 
JI. Ct0r ; general in charge of 
(w® n kade at the Ministry of 
ST-r 1 * 0 and Industry. The ex- 
port of Israeli textiles to the world- 

up fa y UA P er cent in 
W6. To the Nine, It went up by 
^percent, he says. 

; ch ;!L e . 8ame oontrast applies in 
: SH2". "P from 28.4 per cent 
Buront °/ rl 5 and e4 - 8 P er cent to 
, y m r P i n adm j tte< *ly » after a bad 
: Prod Jt that market). These 
: 52Sf B ar ® sensitive to price 
; thlSf 6 !# 8 ? 8 f° od: almost two* 
f foodxtn?/ l8rael 'e manufactured 

t way 10 the 

tionu farwM t0 m } not price reduc- 
1 byth e ?l lesa a<fe cted, therefore, 
! to according 

; «tor h v gures ' agaln - tel1 

! decreased saleB 


. .. ! Po all To 

^Mshinofy ami ’ countries BB0 

t0n >PMei,t e M , ... 

and * 21,8 

e «otronlcs , M 

^ P ° rt Products 121,7 22.4 



Israel's relations with the Common Market 
enter a new phase on July 1. 

Tariff barriers on both ends will go down. 
DAVID KRIVINE probes the implications. 
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Israel Chemicals’ 
Bnzo Nitzani. 


THE SALE of transport products 
includes the shipment of 
Westwind jets to America, which 
of course weights the figures 
against Europe. On the whole, the 
Increase of sales to Europe Is not 
Insubstantial. But the engineering 
branches are something special. 
In Israel, they have been expan- 
ding faster 'than any others. Sales 
of the metals, electronics and 
engineering sectors together 
doubled in two years from ?2l5m. 
In 1974 to ?455m. In 1976. 

They did not double In Europe. 
Last year they accounted for 86.2 
per cent of Israel’s exports to 
Africa, 46.5 per cent of Its exports 
to South America, 81 per cent of 
Its exports to Asia — and a mere 
13.5 per cent of Its exports to the 
European Common Market. 

This shortfall is significant, in 
: Yaacov Cohen's view, becauBe.it 
points up the: difference. between 


The Commerce Ministry’s 
Ya’acov Cohen 


what is achieved relatively easily 
with consumer goods, thankB in 
part to tariff benefits (notenjoyed 
by all of Israel’s competitors), 
and what has to be achieved the 
hard way. 

He explains: 

"You cannot sell high-quality, 
complicated engineering equip- 
ment juBt by charging a few 
dollars less than the - next man. 
Price Is a consideration, but not 
the only one. Equally important 
are service and reliability. 

Are all the purchaser’s 
demands met expeditiously and 
without fuss — whether he wants a 
repeat order, or spares and 
replacements, or instant repair 
facilities? This Is the kind of 
question that manufacturers in 
the sophisticated Industries — 
now facing an apparent slowdown 
in export growth - must ask 
themselves, before tackling the 


biggest (and now most accessl- tides only If they comply with the 
ble) export market of all. specifications of the French Stan- 

dards Institute. Should an outside 
ENZO NITZANI is deputy product happen not to comply, ttia 
director-general of Israel’s, denied entry; which makes the 
biggest industrial complex, Israel privilege of zero tariffs academic. 
Chemicals. He Is also chat rmap of “ We should return blow for 

the committee on foreign trade' In blow,” he argues. “But our 
the Manufacturers’ Association. Customs authorities continue to 
He Is quietly confident about the admit all products approved by 
future, but does not disguise that the French Standards Institute 
problems exist, and war ns against without question." 
complacency. Then there Is the popular 

“Benny Toren's research Into prestige enjoyed by Imported 
the ability of Industrial concerns merchandise. If It Is better, okay, 
to compete with Europe (he es- But If the Israel! make Is Just as 
tlmates that only 27 per cent will good, why should It be dls- 
face difficulties) errs In the direc- criminated against? The problem 
tionof subjectivity,” says Nitzani. exists not only here. In most coun- 
"Its conclusions hinge on spot- tries, especially small ones, 
answers given by the manufac- foreign brands possess a special 
turers themselves. Some may be aura. 

optimistic, others pessimistic, "The Blue and White campaign 
depending on their temperament. Is therefore a good thing," he 
"Basically, the Issue is a simple says. "It persuades people to give 
one: how much docs it cost to local wares a decent chance." 
make a product there; how much 

does It cost to make It here, plus THERE ARE other problems, 
transport expenses? What will The anti-dumping law has no 
happen, I think, is something like teeth. The tax system can be a 
this. Companies that arc entirely hindrance. J 

or mainly based on export, like "When the value added tax was 
the Dead Sea Works and Negev introduced, wc understood that 
Phosphates, can only benefit from the sales tax would be cancelled, 
free trade. That has not happened, and we 

“At the other end of the spec- have to pay both." (The explana* 
trum, there are companies which tlon given at the time was that the 
make goods that are clearly not Histadrut would not allow the 
competitive, and depend for their newly devised VAT to exceed 8 
existence entirely on tariff protec- per cent.) 
lion." The enterprises concerned Says Nitzani: 
m ostly produce com modltles with I oEte " “J 1 ® f * ° 

a low added value, e.g. t items home in the late evening to my op- 
manufactured abroad and posite numbers in America, 
assembled here. Such under- because when it is day there, It is 
takings will go to the wall. night-time here. These calls are 

In the middle there la a wide not recognized as a business ex- 
band of firms, each of which faces pense. Calls from the office are 
a crucial test over the coming deductible — even if I m phoning 
years. "Most will be able to stand rny wife. This isn t reasonable, 
up to the Common Market, some Tl ? ® n th e r n e . ft r . e ? u n S 
better, some worse," says Nit- problems: a la ^° f 8° °d 

, professional managers ana of 

“But there will have to be good multi- language secretaries, 
changes. Tmpanl ?hat make a "I have the impression that we 
hundred commodities will make are not producing a cadre of 
20, and stop manufacturing the competent personnel to man the 
rest. The old response of supply- services on which Industry 
ing whatever the customer depends.’’ Blue-collar 
chooses to order Is out of date. So are trained, white-collar staff aic 
Is the ’me too ’ policy of produc- overlooked. 

PH. YAACOV COHEN po. n , 8 out 
those areas in which we want to that Israel do ^ 8 . d ^ f 
specialize, and concentrate hard fine its policy on tariff 
on them " preferences exclusively to the 

Common Market. 

FOR A COMPANY that Is serious "We have no desire to ^aasfer 
and means business. Mr. Nitzani all our purchases to the Nine , , <tt 
thinks, free trade with the EEC the expense of our other supplier 
could be a boon. It Is like a countries.’ wt „ 

rigorous training course In ’procetlurM of ^ATT wUJlie 

athletics, compelling the Israeli uaed extel J d the tariff-reducing 
participant to keep moving, lose process to ^ e ^.F°“" tr l lea ‘ 
weight, tone up the muscles, stay case Involves bilateral negotia- 
nt. At the more technical level, tlon, because we e x P e c t 
the Common Market offers a kind a0 ” ethln ® l ” 
of vast laboratory for testing and The trend In I ^ l ls 
Imoroving products. He explains: universal free trade, and Dr. 

"Israel has been a perfectly Oohen adds his voice to those who 
y adequate laboratory for, say, warn that bringing the Common 
In pesticides, because it has a Market treaty into operation will 
id tremendous agriculture, equipped not be an entirely palnl.esa ex- 
) with the best research in- pericnce. Mr. Tore n s report, 
J’ " ■ mentioned above, estimates that. 

"But one of our firms in Israel m one result, an avc ^ a f* ° f 
Chemicals has devised an element 1.800 person s will lose their 

y, out of bromine which renders jobs between a " d . 

p- plastic resistant to fire. Now, They will be absorbed agftin in 
w Israel's plastics industry do.es not growth Industries, but there must 
n. have the facilities to develop this be the necessary flexibility and 
ot idea, In Europe, we can link up adaptation, to moke sure that 

nt ha "wT^e accustomed to shelter- 

; fl '"speaS ng 1 *n ^ Industrialist, Ing behind a higher tariff wall 
A fi nn« not see the than most of our customers and 

sk - The French, for example, will We witnessing the blrth- 
;he allow the' Import of certain ar- pangs of a new order .□ 
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JULY 1 Is an hinUirlr rl«tc for 
r.Hi'i'n.'l - on tluit ilny Itii industrial 
products will cuter till- Kuropean 
(Jo mm unity free of duty . Thin 
conics after diplojiwilU: activity 
which lasted in any years, and wnn 
partleiilui'ly complex because of 
the very nature of the Cbmnnmily 
Itself. 

Seldom has so much ingenuity 
been applied — and co-ordinated 
— In a single operation. On the one- 
hand, the substance of each 
proposal had to be examined in 
depth with the relevant Israeli 
economic ministries. Then, a 
special kind of international ping- 
pong developed, bringing our 
representatives time and again to 
the Commission in Brussels, then 
to the capitals of the Community's 
members, and back again to 
Brussels. 

At a very early stage Israel 
realised the importance of the 
newly-established European 
Economic Community, and short- 
ly after the signing of the Treaty 
of Rome (March 1957) took steps to 
oatablish a close relationship. The 
reasons for this approach were 
various. FirBt, the economic 
motive. The six founding 
members of the Community 
would form a bloc of countries 
which were already Important 
clients for Israeli exports, and it 
was necessary to ensure that the 
flow of goods continued after the 
establishment of the Common 
MArkct. 

Another evident reason was 
political. Israel, being Isolated in 
Its own area, needed friends 
elsewhere. Relations with France 
were still particularly good then 
since it was shortly after the Sues 
campaign of 1956, 

The first Israeli memorandum 
was submitted to the Cbm miss Ion 
of the EEC in Brussels on October 
30, 1808 , and In 1959 Israel was one 
of the first "third countries" to ap- 
point an Ambassador to the Com- 
munity, Mr. Oldeon Rafael. 

David Ben-Gurlon, then Prime 
Minister, went to Brussels In June 
1960 to meet with Prof. HallBtein, 
at the time President of the Com- 
mission, and Mr. Jean Rey, who 
was In charge of external affairs. 
Although Ben-Qurion was known 
lor his lack of Interest in economic 
affairs, he made it clear that 
Israel wished eventually to 
become an associated member of 
the Community. 

A few days earlier Ben-Gurlon 
had met twice In Paris with Presi- 
dent De Gaulle, in an atmosphere 
of deep friendship, and had raised 
-with him too the question of 
Israel's being associated to the 
Common Market. 

Israel had not yet established 
diplomatic relations with the 
Federal Republic of Germany, 
but In March 1900 Ben-Gurlon met 
at the Waldorf Astoria In New 
York with German Chancellor 
Konrad Adenauer, and received 
assurances of financial aid after 
the ending of the reparations 
agreement ("shllumlm"), Thus 
Israel was coming to the Commis- 
sion In Brussels with a record of 
good relations with two of ltB most 
important members, 

In a memorandum submitted by 
the Israeli Ministry for Foreign 
Affairs In September 1900, Israel 
expressed its wish for full assoeia 
tlon with the Common Market in' 
accordance with article 
Treaty of Rome, leading to. a 
customs union and even to the co- 
ordination of economio policies, 

But the road to the first agree- 
ment Was to be long and full of 
obstacles, political as well as 
economic. The Arab countries 
were at that time hostile towards 
the Community, and no one 
wanted to antagonize them even 



Israel was one the first nations outside Europe to seek affiliation with 
the Common Market, almost from its very beginning. SERGIO I.MINERBI, an 
expert on the subject, traces the diplomatic background of Israel's effort. 



Brussels and In the capitals ni» 
EEC asking for full Sssocl ' ' 
During the Six Day War on £ 
7, 1007 the Commit 

recommended nn association i 
Israel, giving proof of g0od . ( , 
and courage. 1 

BUT THE noxt round r.f 
negotiations had to wait aa £ 
political situation had channd 
and, according to "Le Mondr 
Franco was refusing to negotlaii 
a. preferential agreement wift 
Israel. This opposition was ovtr- 
come thanks to a package de&l 
linking the agreement with Ism; 
to a similar one with Spain, ft. 
two new agreements werealgnei 
in Luxembourg on June 29, HiJ 
and came into force on the 1st of 
October for five years. 

Over a period of five years moa 
of Israel’s industrial product* 
were to be allowed customs reduc- 
tions which would progressive^ 
reach 50% of the Common 
Custom Tariff. Israel, in ex- 
change, had to reduce Its own 
tariffs on four lists of European 
products until a maximum reduc- 
tion of 80 % was reached. Hils 
agreement, being a preferential 
one, was a major breakthrough, 
and introduced the Ides of 
reciprocity. It also gave to Israeli 
industry a first taste of European 
competition. 

The enlargement of the Com- 
munity with the accession of Bri- 
tain, Denmark and Ireland on 
January l, 1073, worried Israel u 
Britain was an important buyer of 
Israeli goods and its tariffs on 
agricultural products were 
scheduled to go up till they reach- 
ed the common external tariff ot 
the EEC. So Israel renewed Its ef- 
fort for a broader agreement. 

Earlier, In June 1972, Maurice 
Schumann, the then French 
Foreign Minister, had presented 
to the Council of Ministers of the 
EEC the idea of a global approach 
to the countries of the Mediterra- 
nean. Because of contrasting 
political Interests the nine 
members of the Community lu» 
long internal discussions on tW» 
proposal. Some wanted to ad- 
vance mainly towards the Arm 
some to Spain, others to Israel- 
organizations, such as trade proposals, among them the Idea of The war of October 1973 and® 
unions, declared time and again the "European product." This on- oil embargo prompted the Nine® 
their support for a closer link with vlsaged that an Israeli product publish a declaration on the M 
Israel. made of European raw material die East on November 0 

During 1901 there was an lnten- should be exempt from the custom Israel to withdraw to the bo-c&u™ 
slve exchange of notes and duty on the raw material -when "lines of October 22," and dew- 
memorandum, but only in entering the Community. This ing the Palestinian problem 
September 1902 did the Council of plan was rejected, but we clearly political and not " 
Ministers ol the EEC decide to demonstrated that the narrow ap- humanitarian. 

'open proper negotiations with proaoh of the EEC could not solve In July 1B74 the Co 
Israel "in order to find solutions to our problems. Ministers gave a new man ^ aI f he 

tho problem of commercial On June 4, 1904, the first agree- the Commission, a n r fo 
relations. “It therefore excluded the ment was Blgned in Brussels: a negotiations were conc ’ ud f; t , n . 

possibility of discussion on commercial treaty which granted December 1974. The final meei* 

association or even ft preferential to some 20 Israeli products a began at 3 o'clock of an 
agreement because these clearly custom reduction of 20%, and ris- and continued non-stop unui (i 
fall outside the scope of "commer- ing to 40% lor fresh grapefruit, the next morning. i fll 

clal relations." No one had any illusions about During the visit or * or A 

Israel was faced with the dllem- the economic value of such an Minister Allon to Paris in ^ 
ma: to persist In its proposals, or agreement, but Israel regarded it 1975, Frahce was persuaa 
to negotiate on a step by step as a first step, and Mr. Rey ex- drop its demand that the as 1 , 
basis. The latter course was pressed a similar view at the of the agreement with -a* 
ohosen, and on November 28, 1902 European Parliament. should be postponed until aI | lf , 

the negotiations opened in The parliament had shown pact with the Maghreb co 
Brussels with the late Levi great. Interest in the negotiations, had been completed. Thus on 
Eshkol, then Minister of Finanoe, In February 1982 a delegation li, 1975 , the agreement ror 

heading the Israeli delegation, came to Israel and in January and trade area between Isr a0j ^ 
and Mr. Rey, at the head of the iri May 1984 reports were sub- EEC was signed In 


iJen-Gurian and Adenauer: Israel '8 good relations with the European powers led to Common Market association. 

of possible Israeli competition In 
the sale of oranges. 

Israel had to learn the hard way 
the system of deoislon-moking in : 
the Community. The Commission 
In Brussels was a dynamic body 
with some enthusiastic 
"Eurocrats" willing to foster 
relations with third countries, in- 
cluding Israel. But the political 
decision remained with the Coun- 
cil of Ministers, which met once a 
month. Between meetings the 
.Permanent Representatives had 
to prepare the agenda. These 
representatives could act only on 
instructions from the member 
capitals, and It was therefore 
necessary to present the Israeli 
case with equal technical skill in 
the other five capitals as well as 
Brussels. 

ISRAELI approaches were co- 
ordinated .in Jerusalem - by the 
Ministry fob Foreign Affairs atid 
in Brussels. by the Israeli Mission 
to thb EEC. Representatives of 
the Ministry of Finance, the 
Commerce 


ce, the EEC representatives. . . mltted to the parliament on additional protocol on nau^ 

. * . ■ Min l str y of Commerce and In- Difficulties arose as the Cbm- relations with Israel. An official scientific and financial coop . 

V * a i' k ? t J rl dustry, and the Ministry of munity was not ready to grant a delegation, which included the tlon was signed on ^ bI ?.*7 f y»l 

238 of the .'Agriculture gave technical ad- preferential agreement and the President of the Parliament, Mr. this year In the same cast 16 ® 1 . 

- vice, and served often as^ roving rules of GATT also created Duvlesart, visited Israel In Duchesse where Ben-Gurlon" 

ambassadors to explain Israel s problems. Moreover Israel , was November 1984. Another report met Prof. Hallatein i ' ? 

proposals. 

The.' European 


_ .. * nbt a P rlnol P a l supplier of any was submitted and the parliament earlier. 

° Rr , IT> L d _ nt _I P 1 * 0 ,. c ^ *° mm unity, and reaffirmed that "only an asaocla- Hie full 
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Strasbourg, lacked trouble arose on the question of a tlon. of Israel to the Community diplomatic activity tbat J& 
powers, out Us. customs reduction which could would fully satisfy the reciprocal about the pact with the 

■ yet to be written, but It 

continued its extensive early to describe it neC j 
diplomatic activity, and In Oc- most patient, well-pia " ^ 
tober:l968 a. memorandum was successful actions oi 


meeting In 

decisive powers, but its. customs reduction which could would fqlly aatisfy the reclprocftl atout the pact with ro.|jo 
recommendations had a. wide benefit an Israeli product mainly. Interests." vet to be written, but It Ifl ltot - 

audlenoe, and it look a aym- During the three stages of the Israel mis 

pathetic stand on Israeli re- negotiations (November 1602 , 
quests. The political groups of. the June 1968 and Maroh-Aprll 1904 ) , 


further. Also, Italy seemed afraid .parliament as ; well as other the Israelis presented many new simultaneously presented in International arena. □ 
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ALTHOUGH KOOR 

accounts for U‘/.af Israel’s industrial output and 18/. of its exports< e »ciuding diamonds) 
is Israel’s largest industrial complex 

is ranked among the world's 250 major corporations outside the United States 

ALTHOUGH KOORTRADE 

serves not only Koor enterprises but the kibbutz industries as well 

also represents domestic and international manufacturers 

has 38 regional offices on six continents 


ALTHOUGH KOOR INTER-TRADE (EUROPE) LTD. 

handies all aspects of import, export and international trade 

provides professional consultation services 

has IO offices conveniently located in ten major European trading capitals 



BECAUSE KOOR IS THE INDUSTRIAL ARM OF ISRAELS GENERAL FEDERATION OF LABOR 

it offers immigrant integration programs 

it provides wide-ranging social benefits , . 

It pioneers worke participation in management and profit-sharing 


BECAUSE KOOR FULLY IDENTIFIES WITH ISRAELS PRIORITIES 

it aims production at export markets 

invests heavily in development areas . 

spearheads Israel's drive towards economic independ 




"We cannot achieve miracles. We can reduce tariffs on both sides. But that does not mean trade will improve overnight. We are 
going to face a lot of hard work both in Israel and Europe in order to get results." Post Correspondent JACK MAURICE discusses 
Israel's trade prospects with the Nine with Mart administrator Elio Germano. 


'• i 



BRUSSELS. — Mr. Elio Ger- 
mano. principal ad minis Irator at 
the Common Market Commission 
and a veteran specialist In 
Mediterranean affairs, prefers to 
be realistic rather than optimistic 
about the future of relations 
between Israel and the Nine. 

Mr. Germano recalls that the 
ties between the Common Market 
and Israel are almost as old as the 
Market Itself. As long ago as the 
summer of 1967, a few months 
before the Treaty of Rome oamc 
Into effect, the Israeli government 
took the Initiative In making its 
first contacts with the six-nation 
European community. The follow- 
ing year, 1968, Israel whs the third 
country to ask to have a 
diplomatic representative ac- 
credited to E.E.C. 

Israel's first commercial agree- 
ment with the Market dates bock 
to 1964. It was a modest start, 
providing for temporary and par- 
tial suspension of the com- 
munity’s external tariff for a 
score of Industrial and 
agricultural products. It also 
granted Israel tariff reductions 
for grapefruit and avocados. 

A few months before this nan- 
preferential agreement expired 
in 1067, Israel asked the Common 
Market for an association agree- 
ment. Exploratory talks soon 
began between Market officials 
and an Israeli delegation headed 
by Amiel E. Najar, Israel’s am- 
bassador to both Belgium and the 
community. 



The negotiations were long and vestment in Israel acquired a sub- 
arduous. Israel failed to get Its stantial boost while tariffs on 
way over association. But it ob- Israeli farm products were 
tained a preferential trade pact lowered by between 80 per cent 
which was signed in Luxembourg and 70 per cent. This aided 
in 1970. This marked an important Israel’s exports of oranges, 
new stage. With a scheduled life grapefruit, mangos, avocados, 
span of five years, the agreement citrus and vegetables to Europe, 
set as its target "to promote the Under the 1970 agreement, 
growth of trade between the Euro- about 00 per cent of the European 
pean Economic Community and community’s exports to Israel 
the State of Israel." benefited from tariff cuts rang- 

The agreement gave Israel ing from 10 per cent to 80 per cent, 
much more generous tariff ad van- The agreement was hardiy a 
tages than its predecessor with a few months old when a new 
certain degree of reciprocity for dialogue began between the com- 
the community. Duties on Israeli munity and the Mediterranean 
industrial goods wore countries, Including Israel. The 
progressively halved between occasion was the Impending entry 
1970 and 1873. Simultaneously of Britain, Ireland, and Norway as 
European imports from Israel new members of the Common 
were freed from quotas. Market. Israel had been prompt to 

Industrial development and in- draw attention to the Impact of the 


market's extension on Israel's 
trade. 

The publicity given to these 
problems prompted the European 
Parliament and the European 
Commission to turn attention to 
the possibility of creating a 
Mediterranean ■ free-trade area 
which would encourage not only 
trade but economic development 
in the area. This innovation, 
which became known as the 
"global approach," required two 
long years of negotiations. 
Foreign Minister Ylgal Allon sign- 
ed Israel'sname to the Mediterra- 
nean Agreement here in May 1B75. 
It came into effect on July 1, 1976. 

The most ambitious aspect of 
the latest agreement is the provi- 
sion for economic cooperation 
which is written into its additional 
protocol and which bids fair to 
transform relations between 
Israel and Western Europe. The 
protocol sets as Its targets the 
development of Israel's produc- 
tive capacity, exports, industrial 
cooperation with European firms, 
cooperation in agriculture and 
fisheries, encouragement of 
private Investment by Europeans 
in Israel and joint action In the 
fields of science, technology and 
the protection of the environment. 

Israel and the Nine have set a 
rendezvous for the beginning of 
next year — and, looking ahead, 
another for early 1983 — at which 
they will review the results of the 
global agreement in all its aspects 
including cooperation. They 


might then decide to modify tbs 
existing arrangements wltheffe 
from 1979 or 1984. 

The Mediterranean agreement 
also contain a financial protoej 
under which the European Com- 
munity undertakes to take part 1 a 
" financing of projects which a* 
suitable for contributing to 
Israel's economic development" 
The European Investment Bankfc I 
putting at Israel’s disposal credits ' 
totalling 30 million European : 
Units of Account (1 EUA ■ l.lfiUj i 
dollar). 

The trading provisos of the ; 
agreement will enable IsraeFie*- 1 
porta to enter the community free ! 
of duty by July 1st this year. The 
last will Involve a final 20 per cent 
reduction. In return Israel has un- 
dertaken to remove Its own tariff 
barriers gradually by January 
1st, 1985. 

Re viewing the outlook for the 
future, Mr. Germano igys; “The 
July 1st deadline Is arriving 
against the background o! aheavy 
Israeli trade deficit with the Com- 
mon Market. But, thanks to the 
measures which Israel Is taking to 
promote its exports, we can ex- 
pect this deficit to be reduced. 

"Our great hope lies in coopera- 
tion. The community does not ex- 
ercise much control In this new 
area. It all depends on private 
organizations. Between the stale 
the creation of a favourablt 
economic climate can oneourap 
traders, industrialists and 
bankers to be bold and effective.' : 


PARIS. — Israel's long-standing 
unfavourable balance of trade 
with France appeal's to be swing- 
ing the other way thanks to a 
remarkable Improvement in com- 
mercial relations between the two 
countries. 

The reasons are complex and 
multiple. The recent visits to 
Israel by French Foreign Minister 
Louis de Gulrlngaud and the 
former Minister of Industry, 
Michel d'Ornano, have helped to 
clear an atmosphere clouded by 
the obsequiousness of many 
French civil servants and 
businessmen towards the Arab 
boycott. 

The p Ass age through parlia- 
ment of a new bill outlawing com- 
plicity with the boycott appears to 
be infusing new courage Into 
producers who hitherto were 
reluctant to run the risk of trading 
with Israel,. For instance, a 
French manufacturer has Just 
aoid Israel 44 railway freight 
wagons for six million francs. 

• The latest trading figures for 
the first quarter of 1977 show that 
Israel's imports from France 
wore covered by oxporta to the 
tune of 91.2 per cent, compared 
with 89.8 per cent for the same 
period last year. 

During this quarter, French ex- 
ports to Israel totalled 224,782,000 
BYench francs, a 28 per cent im- 
provement since 1976 while 
FYench Imports from Israel rose 
to 246,102,000 francs, an increase 
of 27.per cent. 

Commenting on the warmer 
trading climate, an Israeli banker 
said recently: "We are witnessing 
the re-opening of lines of credit. 
Some 26 million francs have just 
been made, available, for this pur- 



Jack Maurice reports from Paris 


ditions. But he told me: "Franco- 
Israeli trade remains the only 
case of.sometlilng close to balnnce 
between an Industrial country and 
Israel." 

The President of the Franee- 
Israel Chamber of Commerce 
said that In 1976 France was the 
biggest European investor in 
Israel. He added: "There were 
two or three really major in- 
vestments during the year. But 
don't let us be blinded by these 
results. It is still difficult to en- 
courage the business community 
to Invest in Israel." 

A major reason, according to M. 
Pereire, is that a bearish market 
prevails in France with in- 
dustrialists needing all their 
credit and Investment facilities 
here at home. 

People who look abroad for in- 
vestment opportunities — - and 
many are tempted to do so by the 
possibility of a left-wing govern- 
ment coming to power in France 
next year — look for countries like 
the U.S. which do not present any 
social or political risks. 

The Chamber of Commerce is 


M. Pereire recognizes that th* 
Arab boycott continues to act ass 
brake on trade betwocn France 
aneg Israel. He has hopes that w 
new French legislation agw* 
the boycott will help to remedy w 
situation, although he warm 
against excessive optimism * 
this score. "The antl-boycoU 
movement is effective b* 
political lobby. But It would no » 
realistic to imagine it will nav 
big impact," he says. 
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. „ ' . and Air France. The Israeli air- 

Parla^ banker and president of toe 1Ine . ha t B C0 JJ9 entp ated on making me uiamoer or commerce is 
Franoe"ls rael Ch a mbe r df , co " tacts with works committees trying to focus French investment 

r V r»‘«p=^op.e sm 
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M. Pereire highlighted France's! M Vereire i^reluctant to eon ET,? of t . e 5; hnolo ^cal research, 

,ure to 

Israel froifci Europe The French YT. t es ? ea French Relations between the business 

wrested this poaftlbn last vear ■} u ^® mo 2L 1 ' fj ® al08 1j have been communities of , France and Is- 
from the British. ■ a^^tlmrLhJnW 011 Pae l «« good,: according td M. 

He commented: “The ex plana- K tye ? 4 B< *, roug ^ Pereire. "Over the past ten years 

tloii is the efficient oommereiali mJJp 6 * e ~ th ' !. to^ import only two disputes have been sub- 

" " "" * ‘ ’*■ 1 1 1 1 ~-li ••• -- i • ! ,• • ! '• - 


The new bill, which ended l» 
passage through the F* . 
National Assembly and Se 
early in June, provides for 2 
sentences and fines 
who cooperate in diecr^ 11 * 
trading practices against 
countries. The sponsor* i « "J 
law, who have banded toge ^ 
a movement for ®e ^ i 
trade, of which M. ^relr 
member, had a tough Rgn ^ 
It onto the statute book fl F . fni 
delaying tactics of a re 
French government 


"Many Arabs . a ^ d $» 


THE JERU8A 


business with people 
with Israel. I tell my buoy- dJ 
tacts to be hraye and ^ 
business with both Israel 
Arabs," he say*. 

M. Pereire summed ' 
outlook for trade between ® 
countries is favourable. J ^ 
cept Holland, 

special characteristics o . y 
mend trade. Fraiicjjfi 
number four for * njjiilA 
trade with Israel — ft" Ji nU n]ltf 
Germany and Italy *- aad # 
two for imports from .^r 
is an encouraging 

believe that it wUHmP^,. 
more in.thb ybar* t0 o0 . m - ; 


4 : WEDNESDA?r iP^^: 
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TARIPP agreement 
THB J Israel and the European 
immunity, resulting 
EfE 1975 trade treaty, is 
■SJJJn a major opportunity 
by the two men most 
yarned in the British 


“mwLavee, 48. the Israel em- 
SX economic minister, and 

Sda AUmoni. 46, the cm- 

;«v’a commercial counsellor, 
Mfhly optimistic at the 
oapects ahead for trade 
Srlatloni between the two coun- 
S and between Israel and the 

EECasa whoie. _ 1 . 

They explain that the July 1 
deadline for tariff removals 
<n piles only to industrial goods. 
Tirlffs will remain for some time 
« agricultural products. This was 
done to protect Italian products, 
including processed foodB. 

THEY point out that the Treaty of 
Rome - the basic framework of 
the EEC — related to Industrial 
foods, with foodstuffs coming as 
additional items. And until today, 
the main source of dissension 
among the EEC member-states Is 
over tholr common agricultural 
policy regarding their wine and 
milk "lakes," and their "moun- 
tain" of butter, eggs and cheese. 
Israel’s treaty with the EEC is 
mainly concerned with Industrial 
goods, although numerous con- 
cisions on farm exports are 
received. It will take until 1989 for 
ill these protective tariffs to fall. 

THE DIFFERENCE between the 
United Kingdom (and Ireland) 
and the rest of the EEC Is that 
there were hardly any tariffs on 
farm Imports — and nothing on 
dtruB, for example, a major ele- 
ment in Israeli exports to the UK. 
Britain is gradually raising Its 
tariffs on these Imports, in keep- 
ing with levels in other EEC coun- 
tries. Atzmoni points out that 
these tariffs and their upward 
changes have little Influence as 



non-EEC competitors have to pay effect of the Arab boycott, Lavec 
4 to 8 per cent more due Lo this says. Some British companies 
protective trade barrier, which refuse to operate in Israel. But 
gives Israel a flying start. Israeli there is no case as yet of British 
electronic products have an ad- companies declining to buy from 
vantage over American goods, for Israel, he anys. 
example. In West Germany, the The economic minister Isplcas- 
sltuatlonis even better and profits cd at the launching of a serious 
are higher than In Britain — counter-boycott campaign In this 
because the mark is stronger. country. He notes that while all 
Atzmoni predicts a 10 per cent firms submitting to the boycott 
Increase in Israeli exports to the get publicity, this is not the case 
UK In 1977, as compared to an 8 with those Ignoring Arab 
per cent rise In 1B76. He expects to blackmail, 
see a real spurt in 1978, with the , 

r ... . nvm i TVC T.._r. <vl 1 <• 


expected recovery of the British ATZMONI EXPLAINS Israel's 
economy. advantages over, those countries 

without a treaty with the EEC. 
THE LATEST figures on Anglo- Israel Is not affected by the trend 
Israel trade, according to British to greater protectionism of local 
sources, showB a marked im- industry. Thus Market import 
provement in Israeli exports to quotas are being imposed on 
Britain In the first quarter of this goods from Korea. Hong Kong and 
year. There was an increase of 32 Eastern Europe, with a 66 per 
per cent In Imports from Israel cent duty being slapped on fashion 
between January and April — imports. This does not affect 
jEB0.4m. as compared to i50.4m. Israel, because of Its admission 
for the same quartor last year. into the "closed club" ofthe Com- 

This compares to the 8 per cent munity. 

drop in British exports to Israel, Atzmoni noted the marked 
£78. 3m. compared to 79.7m. for progress of Israel's fashion ex- 
the first quarter of 1076. The UK porters, and singled out the In- 
trade surplus with Israel for the flucnce of Israel's Fashion Week . 
first quarter of 1977 was reduced He pointed out that Britain sent 
to j£6.9m., compared to £20.3m. the largest delegation to the 
for the same period last year. event. Lavee and Atzmoni praised 

The largest Israeli export Item the work of the Economic Council 
to Britain remains fruit and for Israel in this connection, 
vegetables (£26. 9m. for the first Atzmoni has a dream of opening 
quarter of 1977 as compared to an Israel trade centre herd, to 
£23.8xn. for the same quarter of serve as Israel's shop window and 
1976). Diamonds comprise a salesroom to the British and to the 
sizable chunk of this bilateral millions of foreign visitors pass- 
trade: Israel sold £8. 3m. in the Ing through London every year, 
first quarter of 1977, compared to He revealed that such a scheme 
’ £6. 9m. for the same period last is already operative In New York, 
i year. Britain in the first quarter of with the next centre due to open in 
. 19 77 exported £30. 6m. in Duesseldorf.-London is next on the 


Mark Segal reports from London 


compared to other factors, like 
the fluctuation In the sterling rate. 

Lavec notes that Britain Itself 
made few preparations regarding 
customs duties in advance of join- 
ing the Market, because they play 
only a minor role in the trade 
relations. He believes the 
devaluations In the pound sterling 
have had a much sharper effect. 


The economic minister says 
Israel Is placed In a more advan- 
tageous position for selling to Bri- 
tain, and other EEC countries, 
because of the conditions of the 
treaty. Thus, Israel enjoys the 
same status with the UK as 
France does, based on the 
Brussels treaty. Lavee mentions 
the important point that Israel's 


diamonds to Israel, or nearly half list. 


of the total British exports to 
Israel. 


Atzmoni sees great prospeets 
here, noting how Israeli fashion 


A major reason Britain has exports to the UK have grown by 
dropped from being Israel's se- 50 per cent in recent years; and 
cond trading partner to third Britain could prove a growth 
place, after the U.S. and West market for the products of Israel's 
Germany, is the psychological science-based Industries. 


WE3BT GERMANY, with its 00 
million inhabitants, immonse 
purchasing power and tendency to 
import more goods from Israel, is 
Perhaps today’s most exciting 
target within the European Com- 
munity for Israel business. 

J V 8 *lao one of the most 
JJaltenging, according to Uriel 
head of Israel's new trade 
ana Industrial office in 
Dueaseldorf. 

Even after Introduction by the 
of zero tariff on Israeli in- 
dustrial products, there will still 
competition for ex- 
pcria to West Germany, cost-wise 
T^ess-wise," says Eylat. 
lnf«° V d ng Israel exporters with 
wormatton on the German 

SS? and helping them es- 
necessary business con- 
nSS th ® ob Jectives of Eylat’s 
R ldorf oHtee, which opened 
S^ Ith a staff of five. It 

Zthl y UP t0 180 qU6rlefl 

W 8 ii ra J® offl ce la only part of 
mrw offensive in Ger- 

mon5ijiY, ar ^u d over the P 8 * 1 18 
mixed * he esta blishment of 
dgnlzJ °°. ll0mlQ commissions, the 1 
lion an lnv oatment protec- 
ofhiJSSl nt f nd the exchange 
gn lev *l business delegations. 

tow agreement 

X 1 ^? ct to to on- 

Israel L? ermar t enterprise In 
advan'tn^ 6 ^ Investors can take 
and rZM 0f , 8kl,lBd m empower 

1 ' to the 3® a * d export duty-free 
InLS?? pean Community. 
uj ®h' ahlgh-ievel Ger- 
[; a J ^eiegatlon return- 

; ira P r * M ® d 

f t - State 'jr advanced 

; m, tMT 



Anthony Murray reports from Bonn 


level of technology. 

This spring, two Israel 
delegations, an eight-man g^pop 
from the chemical sector and 20 
representatives from the metal in- 
dustry, visited West Germany, 
meeting with government and in- 
dustrial figures to explore specific 
avenues of co-operation. 

Areas of co-operation under 
consideration Include Israel 
production of semi-finished goods 
or industrial parts to? 9 erm ^j 
firms for whom such work would 
-be. too costly at home or would 
block capacity for more profitable 
lines; of production. 

All this activity is ultimately 
directed at narrowing the trade 


deficit with the Federal Republic. 
Though Israel sells more to Germany 
than to any of the other eight EEC 
nations, Its imports from Ger- 
many are considerably higher, 
with machinery, electro-technical 
products, automobiles ana 
chemicals topping the list. 


NEVERTHELESS, the prospects 
for narrowing the gap now appear 
more promising than in the past. 
Last year. Israel r*i sed lta e J; 
ports to the Bonn Republic by 27 
per cent, from $161m. to 6206m., 
and reduced imports by 4.2 per 

cent, from *399m. to $385m. 

This meant a drop Intbe trade 
■ deficit by roughly one third from 


1975. Trade officials say the i 
figures for the first two months of i 
this year indicate the trend is con- 
tinuing. . , i 

There are several reasons for ] 
this — better sales promotion and t 
the fact that EEC tariffs were j 
already slashed by more than half 
on Israel's Industrial goods after , 
the free trade treaty came into | 
force In mld-1976. ! 

But probably the most impor- , 
tant single factor, according to 
Israel officials, was the 
government’s declared policy of 
cutting domestic consumption and 
providing incentives for the ex- 
port sector. 

Today the most important items 
in Israel's sales to Germany are 
agricultural products and 
processed goods, which represent 
(76.8m. , or a good third of total ex- 
ports to Bonn. On the industrial 
Bide, It is diamonds, which 
amount to Just under (40m. 

Both farm goods and diamond 

- exports to Germany rose 
significantly, by 37 and 28 per cent 
respectively, in 1976. The only 
other major industry to do so, ac- 

! cording to official figures, was 
clothing and textiles, which In- 
, creased from (12m. to (28m. 

I Basic metal products Jumped 
l 279 per cent, rubber and plastic 
goods by 75 per cent, and tools and 
metal goods by 39 per cent. But 

* each of these accounts for less 
r than (3m. 

Chemicals, electrical and elec- 

- tronlo equipment on the other 
7 hand, with a total of under (12m. 

• showed little change. 


anyone dealing with the subject, 
as Mr. Eylat points out. 

Hinting at the possible dimen- 
sions of such trade, he notes that 
West Germany imports semi- 
finished and Intermediate 
products worth DM65b. annually. 

"If Israel could supply 0.2 per 
cent of these intermediate goods, 
It would mean (42m. yearly, or an 
Increase of 20 per cent of total ex- 
ports to West Germany." Mr. 
Eylat said. 

Eylat stresses the need for a 
professional marketing approach 
to Germany, which in some ways 
is the most closely-knit economy 
within the EEC and the most dif- 
ficult for outsiders to penetrate 
successfully. 

To buy as cheaply as possible, 
the German retailer generally 
works with large purchasing 
firms that supply him with most of 
his wares, allowing him to stock 
perhaps only 20 per cent from 
other sources. 


THE POTENTIAL for expanding 
Industrial exports to West Ger- 
many, however, is Intriguing to 
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SOME purchasing firms have ex- 
clusive access to up to 5,000 retail 
outlets. The result Is that these 
organizations have unusual power 
over the specifications imposed on 
industry, as well as over what 
products will reach the consumer. 

The Israel official suggests that 
one way to boost sales to Germany 
would be to develop specialized 
export companies In Israel, each 
dealing with a wide range of 
products and designs in a specific 
sector, such aB auto parts, 
fashions or toys. 

Such companies, attuned to the 
unique needs of the German situa- 
tion, could act as Intermediaries 
between small Israel manufac- 
turers and big German business. 
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first of July f 
1977 ^ 

a lot of good ideas 
get even 
better 
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Israel 's free trade agreement with the EEC. Starting July 1, 
it opens a lot more hangar doors at Israel Aircraft Industries. 

Eliminating tariffs lowers the real cost of everything our 
European; customers buy. From ourWestwind 1 1 24 executive jets 
to sophisticated systems and components to total aircraft service. 

Israel's new special status makes it more profitable for 
American-based firms to consider joint ventures that merge their 
know-how and our own. 

The agreement also gives European manufacturers duty-free 


Ban Qurlon New York 

International Airport Comuiodore Aviation Inc 

Telephone: 9731 11 505- Park Avenue 

Telex: ISR AVI A Telephone: 1212} 486 6900 

031102,031114 Cable: ISRAELAVI A NEW YORK 

Cablet: ISRAELAVI A Telex: ISRAIR NYK 820748 


entry to the United States, via production in Israeli And it opens 
new markets previously inaccessible to the EEC. 

■ With fifteen major facilities employing nearly 20,000 skilled 
. workers, Israel Aircraft industries is a highly diversified tri-space 
industrial complex. With a reputation for reliability and ingenuity, 
for versatility and leadership that add to the value of every 1AI 
product and process. A solid story,- aU.around. 

And now, the most significant trade agreement in Israel's 
history makes a solid story even stronger. 


Israel Aircraft Industries 


BruiMj * London 

50, Ava. das Arts 193-197 Regent St. 

Telephone: 5131455 Telephone: 01-437 5484 

Telex: 62718 ISRAVI h Cable: MEM1SRAVIA LONDON W1 
. . . - Telex: MEMISRAEL LDN 26440 


^ Sufficient vplue must be added to qualify as products of Israel. 
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ioUnUalV- aaya Dr. 
sale ti Suhami: president of 

Av rah ® m , td the Hfll fa- baaed 
EliF lucturer of medical and 
"S Srumentaticn. 

’^ concept has already been 
dilated into hard-won 
Cement as Elscint had a turn- 
SfSSSo million in 1976 and 
.Let of IL250 million for the 
current year appears as a 

Mner cent of the company’s 
Ja are exports, Elscint finds 
iw in competition with multi- 
clonal companies whose 
sources are much greater than 
m of an Israeli producer. The 
hurt of its success 11cb in 
management's control and syn- 
chronization of three basic ac- 
uities: research and develop- 
nifflt, production and marketing. 
Of a total of some 900 employees 
more than 250 are a part of the 
RiD team, which has at its dis- 
posal a budget of about ILfiO 
million. The production team of 
KM Includes some 100 engineers 
and thus strict quality control is 
possible at all stages of produc- 
llon. The marketing function is 
tarried out by an 80-strong group 
cveraeaa, located In the U.B. and 
fire European countries, and 30 in 
Israel. 

Profit orientation plays a major 
role at Elscint. A full 20 per cent of 
the shares of the company are in 
ik handB of management. The 
« of a stock-option system for 
nacagement provides a strong 
motivation for seeking profits. 






Will ' • 







Elscint ’s Scan-Ex, a combination of X-ray and computer technology. 


Joseph Morgenstern 


Another 50 per cent of the outstand- 
ing shares are owned by 
Discount Bank Investment Corp, 
and the balance is In the hands of 
the public. The company's shares 


are traded In the over-the-counter 
securities market in the U.S. 


IN THE few years of Its ex- 
istence Elscint has developed an 
outstanding capacity In the field 
of nuclear medicine. The nuclear 
medical instrumentation line con- 
sists of scanners, cameras and 
data-processing equipment. 


However, the most exciting ii 
development at Elscint In Sc.ui-Ex t 
CAT. The '‘CAT." short for com- r 
p liter lzcrf axial tomograph , Is a t 
combination of advanced X-ray j 
technology combined with data r 
processing computer equipment. 

The Scan-Ex CAT scans the i 
desired plane of the human body i 
within 10 seconds and delivers an ] 
Image after a further 10 seconds. 
The short time required allows for ] 
a very high patient throughput, 
which Is a decisive economic fac- 
tor for the purchaser. The Scan- 
Ex Is priced at $600,000 and 
deliveries of Initial units are now 
in progress. Development of the , 
Scan-Ex product line is consistent 
with thecompany'8 philosophy of 
aiming at vast markets. A market 
research study indicates that the 
world market for Scan-Ex will 
reach the $2 billion mark in the 
next five years. 

“Any hospital with 200 beds or 
more is a prospective buyer for 
our product. In the United States 
alone there arc 8,000 hospitals who 
are likely buyers,” stated Dr. 
Suhaml. 

The speed of use is not the only 
advantage of the Scan-Ex. In 
effect Lhe marriage of the com- 
puter and the X-ray tube gives the 
physician a revolutionary 
diagnostic tool. Lengthy exposure 
. to X-ray. with the attending possi- 
ble damage to the body from 
radiation, la minimized. How- 

■ ever, more Important is the 

i ability to provide a reconstructed 
l three-dimensional Image of the In- 
* spected body organ with a clarity 

■ resolution greater than has ever 
l been possible without resorting to 
. surgery. This Is achieved by view- 


HSEnenmX? «38TJ*!C CEE*. FW STE’CS'-I 

ing lhe prtllcnl via X-ray Imaging 
from numerous angles, 
mathematic ally ri-eonslriicltiiK 
the detailed atriirturex. and dis- 
playing the recoils true lion mi a 
cathode-my tube. 

The nurl-mt apparently agrees 
with Elscinfs evaluation of Its 
new product. 1 ‘Our biggest 
problem in connection with Scan- 
Ex Is our ability to expand our 
production fast enough to meet 
the demand," observed Dr. 
Suhaml. 

Management estimates arc that 
In the current fiscal year, 
starting from zero sales, Els- 
cint will achieve IL1Q0 million now 
sales from the Scan-Ex. 

The whole area of nuclear imag- 
ing is expanding at Elscint. The 
company is filling the need for 
mobile bedside equipment, 
transportable from one depart- 
ment to another within a hospital. 
Its line of mobile gamma cameras 
Is being used for enrdlology and 
lung studies. The Dymax line in- 
corporates electro-optical and 
electronic technology for fast 
studios with short lived isotopes. 

Analytical Instruments, 
i originally the basic product line of 

■ Elscint, todny form only 10 per 

■ cent of total sales. 

r With sales estl mated lo grow by 
i 250 per cent in 1977 and twice as 

■ much the following year, Elscint 
i is perhaps the fastest-growing 

■ company on lhe Israeli economic 
i scene. It has proven that it can 
i apply a business philosophy of 
• bigness, harness the best of the 
V technical minds that Israel 
r possesses and create products that 
o ifind acceptability in American 
r- and European markets. □ 





Before 

you buy a 
Computerized 
Numerical 
Control System, 
ask to 

See 

for yourself 


Among the (utviuilagM, does it 

liavu ttieso Important features: 


a. Traverse speed 
b Floating zero, and storage 
of location in memory — n ° 
need to readjust for each 
part in a scries. 

c. Select a part and compare 
programmes. 

d. Tool compensation, radius 
and length. 

e. Ease of editing and correct- 
ing programmes. 


r Yakhin 
Israel’s 
Leading 
Exporter 

Pectin \ 

Citrus By-Products ^ 
and Citrus Juices 
Citrus Concentrates 
Canned Fruit and Vegetables 



m 



jjW) SHARNOA ELECTRONICS 


^^^Kaplan st. P.O.B 332. Telex-. S 02 . Cables" Yakhin Tel-Aviv. 
YAKHIN CANNING CO. LTD. ■ Head Office* Tel Aviv, Yakhin House, 
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•i BSI I till ClULV/illtUrUj lATUlk'Uh w ~ 

mtses- atitcher. Operated by just one the container — with 8,800 pairs of 

Polgat worker, this machine cute, trims dress trousers, each still on Its 

•other jfod, mod, mod. It's not the face that counts but tha suit. (Muia a Haram »y> an(J a tt ac hes 1,800 patch pockets own hanger and sheathed In Its 
h 11 can ^ «hni,f Der dav to 800 Jackets, "It's own soft, clear plastic bag. 

to help Postering such a relationship 1 b characters. Look - * *bou pro bably one of the costliest Halm Poliak concluded : "If It Is 

Jld: In* qidtcfa feat in Israel of 1977, where 250 inew ^‘^antofmGe^a P« m ° aohinery of It. size In true that Ierael-manufactured 

El Al workers, Government doc- working! for me. [he country." Poliak said. "But goods serve as this country's 


WCC ^d b lth?esp^ M ° re than 1(000 men S SU ' tS 3 day “ for ex POrt. 

qj “oJt e tSikliy to pi“ ce f — That is what is happening in Kiryat Gat at BAGIR, 
it ® y e d out on* the P pi t ^a an Israeli success story. AARON SITTNER reports. 

SiwnAstoelon and Hebron. 

Zee success In Israel usually 

r<«s hand-in-hand with hulutzlut 
Zionist pioneering), we recently 
iet out for Kiryat Gat to sec If we 
could Indeed find a haluts there. 

We did. . 

Haim Poliak was not wearing 
mm boots, frayed khaki shorts 
wd an open-collared shirt. His 
hands were not roughened from 
weeding thorns. His legs were not 
swollen red with mosquito bites; 
there was no rifle slung across his 
shoulder. But he is a haluts, all 
right. 

When we came to see him, Haim 
Poliak - managing director of 
Baglr Ltd. — was sitting In his 
richly furnished, air-conditioned 
office, The leather wall panelling 
and high celling reflected success. 

The smart worsted gabardine suit 
Halm was wearing — and the 
white plma shirt and tie too — 
betrayed a fine taste in clothes. 

What makes Halm Poliak a 
Wale la that he — like a few 
Jozen other capitalist In- 
dustrlallats here — arc setting the 
foundation for the future 
economic growth of Israel. As 
head of Baglr, Poliak directs just 
one of the five industrial ptAnts es- 
tablished here as arms of Polgat 

Enterprises by his brother mo d, mod. It'* not thefaoe that counts but tho still. (Muiafc Hstm 

Ylsrael, a successful Chilean ... t i. 

manufacturer who decided to help Fostering such a relationship 1 b characters. Look , K r 
Israel In the beat way ho could : In- qX “feat In Israel of 1977, wtore 

duslry. El Al workers. Government doc- working for me. Now, Gruzin 

"Baglr will probably show ex- tore and scores of other worker a s you m ay Wnow . wcp™ P 

Ports of*12m. for this year," Halm groups take turns at strangling an In thdr jatlve county ha 

Poliak began saying as his SVready brittle economy. At ever engaged ‘ n manuaj^ab 

secretary walked in and dropped Bnglr, workers are not only ap- But there 1 , fln d we need- one over uuu.c — * — ~ . 

a handful of telex messages from phrcntly satisfied, but also deeply them in K y l entou t of our stands Idle and covered, You can know their needle 'hove > told 
abroad on Wb desk, "...lost year loyal to the company. For exam- ed work rs, t 0 iret them never know when one of them competitors In other countries 

we sold $8 ,4m. worth of suits and p io, there are complete family way us ng the soft sell ^ br . ca ks down and we ’ d hate to that our merchandise is top-of- 

trousers abroad, which was quite groups - fnthor, mother and one Interested ^ a ^‘ .? e J d ve Jy ver y see production slowed down...ao thc-Une for them. 

l&tSij* ’ 246 000 we cx ' s f rc chndron - worhinB 8 17 1 T “■ ” h "‘ hBtler 

Sxporting Is wlmt Baglr la all -In'a way Baglr la like the ar- th f, ou^efta-ts ewWniy pale 
( about, we found out. In fact, 80 per myi " Poliak jokes. We Bhape Our effor s y p 

wnt of the firm’s output — 1,000 ^ ^ 

nno men's suits and 2,000 pairs of 

trousers daffy — go overseas, 
tbmmon Market countries are 

prime customers and — If recent ^ 

market sampling la correct -- a Mil X^T"1I ID ■ 

'$ e * dollar-earner line, "Lady F ^ 1 l/l^ Y 

.Baglr Fashions," will soon Join w 

,® com Pany, , B men's wear range 

“Wearn mor'e millions for Baglr. MswmMBVi ‘ G^C 

The job ol turning out thousands CZ|^3^5^| 1 - I 

garments dally - and good gar- riHCJ ■ 1 WUmmM km « 

f f 1 ft t that — obviously calls 

iZ ve !7 g°°d management. And ___ m 

Poliak, as you observe him ggj| |g^ IT ESAr 

Weally .utt, the joh of SEIMLJ IT BY 

PrJifni a £ able ' bnassumlng man, 
m frequently leaves his office . ■ 


SrS u “ ea and responsibilities 


urilL UUIil IIIIJIKdlllK 

22 J&*-?^ 03r#eB “ from Benlor 

container packer — 

inemwi^i 1 * 1 ”* his uncanny 
ftnv S' 5 e ma nages to address 
ftrJt tome his 850 employees by 

thBc that strikes and 
mfiSJL. typBB of labour- 
aSTOj 1 * 8trlfe hi unknown at 

‘laboSi Jx d i n,t llke thB terra 

' ‘Tho^w^? B i lon ^’ *' * sa y® Poliak. 

, ,S R mean ® ° f 
toBlatvw^ 181 1& ? a machine, to 
You c ° n hot6s humanity . If 
thlnk^W- m hid, I!U continue to 
M , orkBfM ^ ly relations with my 
-tattfe' iil $ hift r elationa 
thAh 'UbCu*:relMi0ns - 


Ihe Georgians arc among our resist following the movement of 
beat workers today. More and the garments — each in its own 
more of them are advancing In polyethylene bng — rolling along 
their Jobs and several have even the ceiling towards the end of the 
become floor supervisors. " line, Actually following a garment 

A supervisor looking out at is not easy, since the conveyor 
Bagir'a football-field sized plant system extends for several hun- 
floor sees a manufacturing opera- dred metres, 
tlon which Is probably closer to But a momentary break in the 
the modern European standard movement conies at a control sta- 
than that of any other Industrial tlon of the "cablecar." There, a 
plant In Israel. A mighty fast -working tagger attaches a 
mechanized clothing machine coded punched card to each gar- 
made up of hundreds ol cuUcts. ment'a banger. The IBM card’s 
operators, trimmers, checkers, punching — set by Baglr's com- 
pressers and other specialists puter —is "read" by an electronic 
working like busy bees churns out switching device which sends the 
one container after another of garment precisely to the specific 
medium and high-priced gar- rack where It Joins scores of other 
meats for the voracious foreign garments ( of varying colours, 
market. styles or slzesi headed for the 

To a visitor, the production floor same customer. This could be n 
at Baglr resembles a 50-rlng clr- retail clothing store In Amslcr- 
cus: a steady stream of finished dam, a department store In Lon- 
iackets, trouBera, suits and donor a boutique In Boston, 
blazers ride along the ceilings In Only when sufficient orders 
electric overhead trolley con- have been '‘built up" docs the 
veyor lines. Meanwhile, at hun- merchandise move next door to 
dreds of tables beneath this the loading ramp, designed es- 
steady stream of garments, pecially for Baglr’s fully con- 
pattern-cutting, sewing and all the tatnerized shipping department, 
other operations continue at a rate "Don't go yet," Haim Poliak 

scientifically programmed to begged as a semi-trailer slowly 
keep the conveyor trolley supplied backed up to the ramp with an 


with ready merchandise. 


empty container. "It will only 


This requires insertion of take a few minutes, and lt’anice to 
special high-speed equipment at watch." He was right. Working as 
certain points along the produc- nimbly as seamstresses, two 
tlon line. Ono of these specials Is husky shipping department men 
an automatic pocket cutter and didn't take too much time In filling 


groups - father, mother and one Interested in tak ^ JL ve «J see production slowed down.. .so the -line for them. ..... 

%sr ' “““ “ „:Si‘ Siir.p:, kk 

GIVE YOUR CARGO 
FIRST CLASS TREATIVIEWT. 

SEND IT BY 
C.A.L. 

CARGO AIRLINE 


C.A.L Cargo Air Lines Ltd. 

Allenby Road (Beit Hashoeva Lane 8) Tel Aviv Israel. Tel. 624267. Telex 341347 
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¥ by the middle and late JOSOh. 

Israel In turn will present a 
wonderful opportunity for Euro- 
jii-nn exporters. If Israel's produc- 

mm ■ — tivity Is not raised by then, or If 

' planta arc not retooled In order to 

compete, disaster may strike 

, many local plants. 

Breaking the non-tariff barrier 

eu«.,!* i _ . is a harder nut to crack, for It 

buma bnavit has become the most articulate and means fighting vested Common 
colourful spokesman of Israel's private business 

community. He discusses with MACABEE DEAN how “^.1.?”“.“ 
israei must face the new challenge of doing business SliiTiStaM^TtaTii 
with Europe without tariff supports. 

• — — ■■ - product, even If it la just as good, 

'^‘S=j:s: sr^ssrrar kr- “*= 

SESiESr ”7=rr“»“ -fesyewas 

il o n by the H r a e™ worker b . , ! rrlc 7 arc darda qualifications on objective 

srx,s? TL m z f“ 

America, says Avraham "Buma" remains^ mldtSuvit^ 1 P m “^a two-edgedsword _ they can 

^■L C cl C Uon ,theManU '“- , ■'AVd\^tp!.ca y ec j u„,,y both Cul bdlh ’ 

Shavll grevy up In an Industrial V? PR0BLEMS ot laboui> 

fllmosphorc (“Sliavlt Metal, EIcc- Urn other Wc Ln’t have hSS £Si ency |P a ? y and vnrlod - 
trie and Qaa Works"), and his p.-adSctivity wltHout both must eliminate all laws 

knowledge of the subject is both functlanin/fis „ 11,5 ® ?f which decrease productivity," 

theoretical and practical, for it Is The Manufaeturprs^I^iTii 8 jys Shavlt. He lists the worst 

derived from years of experience is imfdw j, J?, A J socl ‘ atio " offenders as those so deeply en- 

galncd through facing the every i c X n ?« nn if Icct T fl lrenched In the Israeli mentality 
day problems of inditry * ™ ! ™ ' ™ e that the y ha « become "sacred 

In 1078, total Israeli exports SSSJSof +ht v l ? US cows “ but “ 8acred cows can 
amounted to $886m. But only hoE^ml ultSSJ 0 nMarke J— also be slaughtered." 

$ 40 m. was in metal, machinery, actual sales contacts 8 Md°finVinf d Flrstly ’ he note8 the custom of 
electrical and electronics * XX ahipmcSta ^F?h 2 ? 22 not needing a doctor's certificate 
products. And it is indeed In this Mviccs in the field Maim! f Qr the flrat three da y« of any 11 - 
area that Israel has to prove its is shown how fhe on^nln/o^fh. IT 1 ' f ™ 6 days off are therefore 
competitiveness, as it has in other Common Market is a mater h Jl U f ep f just for the taking — and 
fields, such as diamonds, $ 25 &m. ; for Israel’s exporters b eak pl f" ty of workers just take them, 
fresh agricultural products , Israel Is also lowering it- tariff IsPael te fl cour 1 tr y where there 
,nim - ; prooeMed , °° datu » s ' 




ISRAEL FACES many problems 
in stepping up Industrial sales to 
Europe — - such as the non-tariff 
barriers — but the biggest 
problem is here at home: Produc- 
tion by the Israei! worker, 
manager and plant must become 
as efficient as in Europe or 
America, says Avraham "Buma" 
Shavll, President of the Manufac- 
turers' Association. 

Shavll grew up In an Industrial 
atmosphere ("Sliavlt Metal, Elec- 
tric and Gas WorkB"), and his 
knowledge of the subject is both 
theoretical and practical, for it Is 
derived from years of experience 
gained through facing the every- 
day problems of Industry. 

In 1078, total Israeli exports 
amounted to $880m. But only 
$40m. was In metal, machinery, 
electrical and electronics 
products. And it is indeed In this 
area that Israel has to prove its 
competitiveness, as it has in other 
fields, such as diamonds, $2D5m.; 
fresh agricultural products, 
8218m.; processed foodstuffs, 


589m.; petrol derivatives, $60m.; 
and textiles and clothing, 595m. 

To increase industrial sales 
means Increasing productivity, 
now that the tariff barriers arc 
down, Shavit says, noting that no 
matter what the political situation 
Is in Israel, the basic problcm 
remains productivity. 

"And this applies equally both 
to management and to labour. We 
simply can't separate one from 
the other. We can't have high 
productivity without both sides 
functioning as n smooth team." 

The Manufacturers' Association 
la holding a series of lectures and 
acminars on management. The 
managers arc shown various 
aspects of the Common Market — 
how to make market surveys, find 
actual sales contacts, and finance 
their shipments — if they are 
novices in the field. Management 
Is shown how the opening of the 
Gammon Market Ib a major break 
for Israel's exporters. 

Israel Is also lowering its tariff 
barriers, if much more slowly, but 


t: 







To penetrate the market of The Nine, Israeli 
businessmen must leam to 'Think European." 

ELI HURVITZ, chairman of Israel's Export Institute 
explains what is needed to Post correspondent 
MACABEE DEAN. 


REMOVING the customs barrier 
between Israel and the Common 
Market does indeed eliminate one 
important hurdle, but not all the 
hurdles, for Israel's penetration of 
the Common Market. Thero are 
still plenty of obstacles left to be 
jumped, and the race still has to 
be run — and won. 

This la the view of Ell Hurvitz, 
Chairman of the Israel Export 
Institute, who in business life is 
Managing Director of Tova Phar* 
macouticals Industries Ltd., and ! 
of Assla Chemical Industries. 

What are some of the hurdles 
still remaining? 

Firstly, there is the fact that 
Israelis “must learn to think like 
Europeans and see things in the 
same business perspective as 
Europeans do," Mr. Hurvitz says. 

"The European businessman 
generally operates with a small 
Inventory in stock — but with a 
very active telephone. If he runs 
low on some item, he picks up the 
telephone, and he has his stock 
{more often than not, his 
"shelves") replenished within a 
day or two — It not the same day. 
This European businessman 
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doesn't think In terms of 
warehouses, and just because he 
doesn't — the Israeli businessman 
must think the opposite." 

This Is far from a contradiction. 
Tho Israeli must put his goodB in a 
warehouse, or in several 
warehouses, scattered through 
Europe. Thus, when the European 
businessman picks up his phone, 
the Israeli can ship out his goods 
just as fast as any other 
businessman In Europe. 

There is an alternative : to 
•warehousing" for the Israeli. 
This is establishing a method of 
shipping out goods fast from 
Israel. "But under existing cir- 
cuinatances, this is a dream, even 
if wc some day overcome the 
chronic labour troubles along the 
way. hot* 1 by ship and by plane. 
Air Freight is fast enough, but It is 
costly; and moreover, some agent 
has to be at the European end to 
pick up the goods and dispatch 
■. them immediately." . 

■' • Israelis must also establish of- 
fices in Europe to receive the 
orders, he says. Few Europeans 
will telex an order to Israel if they 
.can telex one within their own of 



















have to be made — and life here is 
geared to accommodate the 
various government and local of- 
ficials, not the workers. So the 
workers must find excuses to skip 
out of work in order to go to these 



offices." 

Shavit would also like to Hi 
pay to output, not to aeutorUji 
anything else. He wants l 
eliminate the present polk; 
"automatic promotion" vM 


^ any showing of ad- 

S M^' P r0dUCtiVlty ' ° r 

... n "controlled un- 

gJSsT help to Increase 
fifww what the phrase 

.fwled unemployment 

I only know that a man 
Isanlstovrork and can t find a 
loses his v«y Bense of 
^.bl. feeling of being a 
-Mr of a useful society. I do 
Tot one thing more 
.'•! iiwng - to pick up your 
S and do as little actual 
t i, possible, just punching 
; bmeclock in tho morning and 
y afternoon, and holding a se- 
. £ lob someplace else. Perhaps 
• iS m demoralizing to the 
a of man who does such a 
.'Xghr there are such types, but 
1 jyg disastrous effect on the 
u employed at the same office 
ill willing to work, and feels 
titopldiool if he does work." 

JRB18 a third face to produc- 
jj.Every machine must be ex- 
ad to its fullest. This means 
reducing second and third 
fti, to cut down on overhead, 
ijjf extra for these shifts 1 b 
sally more economical in the 
4 run than letting these 
nUnu stand idle. 

Ibdiy, working at night 1 b dls- 
> Clothe average Israeli; but 
: ml change his ways," Shavit 

i * 

■ fifuncludes: "If management 
Kibour both set out to work 
' flfor as one harmonious 
to Hit alfthey set their goals to out- 
irilja due the Common Market 
ati I rler, we have nothing to fear 
illcji n Uie Common Market; we 
tfafcHI !M]ygain."D 


ty. Non-Israeli agents are a con- 
siderable help, but many of them 
work for several firms, and they 
are not a substitute for the Israeli 
on the spot. 

But even the use of non-Israeli 
agents is not being fully exploited. 

In my field alone — phar- 
maceuticals — there are fifteen 
foreign representatives for 
foreign firms operating in Israel; 
yet we of the pharmaceutical in- 
dustry, with about 20 plants, have 
only three Israeli representatives 
abroad. 

But he notes with satisfaction 
that Koortrade has established a 
network of offices and sales out- 
lets in Europe, both within and 
outside the Common Market, . 
staffed by Israelis and non- 
Israelis alike. 

He believes that a partial solu- 
tion must be found for those 
Israelis who are not yet ready to 
open offices abroad — even 
though the Israeli government 
picks up one-third of the tab — yet 
who need office facilities. 

Thinking European also means 
being able to travel like a Euro- 
pean. In Europe, taking a plane 
from Rome to Frankfurt or from 
Frankfurt to Paris Is easier than 
taking a bus from Tel Aviv to 
Jerusalem. One buys a ticket and 
boards a plane. No visa is needed 
in the Common Market countries 
for Common Market country 
citizens. J 

Yet, to fly from Lod to any city 
L 1 ) Eupope Evolves considerable 
difficulties: visas, travel taxes, 
dollar allocations, and so on. .. 

the ver y trip Is 
prohibitive," says Mr. Hurvitz. 

It costs about ILLS, ooo (including 
the dollar allocation) for hotel ac- 
oommodationa, meals.; and 
travelling while abroad. Yet it 
costs the West European^ only 
about one-third this price to come 

■here. • 




And travel Is a must. There is 
no substitute for persona] contact. 
Once this rapport has been 
achieved, much of the subsn. 
quent contact may be by phone, 
telex °r ietter. But even so, these 
face-to-face meetings must take 
place from time to time to rein- 
force the original relationship." 

Selling goods is one hurdle. 
Educating industrialists to think 
of foreign markets above local 
ones, and producing at com- 
petitive prices, Is another. : ! • 

,.q The best way to re-orient tl)e 


filiations every few yearB) the 
a. ad will fall to IL20 to the 

• to. But It will not even stop 
; K > since It will only be con- 
' JS a trend which has no end 
• tijht — unless, of course, at 

' rtcM^^f 18 tr t end ' the Stan ' 

local front, the Export 
* I ? ,a BeaTln S Itself for the 

^ d - 11 18 now finishing its 
■.JW'' torptlon" Of the Israel Com- 
I J !w Pairs and Exhibitions, 
W, J wordtnating better the ac- 
| tmtr' Vi rf.. 01 both bodies. He would 

K>. ■; lntegrate (if not 

• W. / |, al w. than organizationally) 

w ‘ ; i«S B v tute for Marketing 

IS ■-! !y ch °* the Ministry of 
•; ? niere « and Industry. 

• ™ i ^tltute itself, is reorganiz- 

‘ Structure to create 

® , n . Jivtoions dividing ail 
^ Into two groups: a con- 

Hai? 0 ? dlv,alon and In- 
foods division. • • 

. _ tbta. together 

S^les^u 8 f, t ] ingup ‘‘ tar B et 
■rffwibmttet and deepen 

Xh ^ B he would like 
nSf-'* p S^' ^tahlng c at alogues 
il ^ 16 imagination 
‘ be , and 

HSPP«tiiu(>« ,y ^ Bhlf ting from 
sum, mor ® Progressive 

thinking of Industrial Promts ^u^e^In 

Hurvitz believes, i® ® a jjnL l 5'« ke would like to see 
preaching Zionism but fc >n “sale, engineering" 
foreign m«k et» more lh g &'<iuntry’, taatltutioM 
He wouid liketo sKlM^ii M^^Wning. (TheTeohnion 
p oun d eet adrift. ^ “ «>? tU . Bt 8U . pa , n th)s 

eettle to ItB natural levB. (lB|ll 


w 


pound set adrift, anu 
settle to Its natural level. p 
believes, would be aoom Vjj 
today’s dollar. But thw . , 
have to be acooinp*®]^ jjr 
drastic cut In the staJld S? B uj i 
lng. If the present 
creeping devaluations e ^ 
(which he admits is * u 
than the former policy pi 


fetIo a ^ ^ 1 the Proper 
htti* f 5 nd Practlcai 
s “ ale8r nanship 1 b a 

havo»t^ed salesman 

con- 
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.DOMESTIC APPLIANCES 

S.E. ELECTRONICS LTD. 

1 Tel Aviv St. P.O.B, 9058 Haifa, Israel 
Te!. 510281, 510202. TLX. 48874 Semco 1L. 


SIEMENS 

ELECTRO QER ATE GmbH 


Huusger&te GmbH 


SOLS ISRAEL REPRESENTATIVES 

RADIO CLINIC LTD. 

1 Tel Aviv St. P.O.B. 9053 Haifa. Israel 
TeL 51020L, 510202. TLX 46874 Semco IL. 
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dollar corporation. Koor, has 
shown remarkable flexibility and 

iL 1 20m . , is allocated lor 

Macabee Dean chemicals, especially the expan- 

sion of the facilities of (be 



Half a dozen years ago, with Com- 
mon Market business looming on 
Israel's horizon, Koor saw its 
future In exports. And It began to 
reorganize in order to face the 
prospects of expanding Its 
market from three million 
Israelis to 300 million Europeans. 

Exports of the 220th largest 
company outside the U.S. ("For- 
tune" magazine) have increased 
steadily since then. In 1973 they 
were 365m., but almost doubled to 
3100m. the next year. In 1970, they 
rose to Btand at ?173m.; last year 
they stood at 3210m.; and this 
year they should top the 3270m. 
mark. 

The European Economic Com- 
munity has absorbed an in- 
creasing share of those exports. It 
accounted for 14 per cent of all of 
Kbor's exports a few years ago, 
but now stands at 18 per cent of 
the total. The figures for the first 
few months of 1977 show that this 
upward trend is continuing. 

"Until the late 1980s and early 
1970s we focused our main export 
efforts on the developing countries 
of Africa,” says Ms, Nurit Wahl, 
senior economist at Koor, and 
head of its planning department. 
"These countries need conven- 
tional goods, such as building 
materials. But the selling of 
sophisticated goods —. In which 
Israel can oompete due to Its large 
reservoir of technical labour and 
Its research and development 
possibilities — Is directed towards 
industrialized Western countries, 
such as those in the Common 
Market." 

SOPHISTICATION has many 
faces, and Koor took the step of 
selecting those highly 
technological fields in , which It 
could exoel. Since the EEC 
market Is so vast, the list of 
possibilities had to be paved down 
to a few specific fields, in Which 


production would be large enough 
to reduce production costs, mak- 
ing the product competitive with 
those of the European giants. Un- 
til now, there was a tendency to 
cater to the local Israeli market, 
which demanded a wide range of 
products. The surplus was sold 
abroad, with break-even prices 
considered a commercial gain. 

The new thinking, Ms. Wahl 
recalls, reversed this approach. 
Plants In the future would be built 
for the sole purpose of selling their 
output abroad at competitive 
prices, and only a small quantity 
would be sold on the local market. 

The broad lines chosen were: 
chemicals (which Include phar- 
maceuticals and fertilizers), elec- 
tric and electronic components 
and appliances, and agricultural 
equipment. 

Of the IIAISm . Koor 1 b spending 
this year in research and develop- 
ment, about H£00m. Is going for 
work in these three fields: 
chemicals, IL40m.; electronics, 
IL140m.; and metal-working 
plants, IL20m. , (These can 
produce for both the agricultural 
and electrical lines.) 

In addition, Koor has ear- 
marked ILSOOm. for capital 
allocations, mainly in these fields. 
Only a small share of these huge 
sums are earmarked for local 
production. 

Of this ILOOOm., the largest 
chunk will go to build and equip 
the Machteshim plant at Ram at 
Hovev, near Beersheba. This 
plant will produce a range of In- 
secticides, pesticides, herbicides, 
and related products, all of which 
are vitally needed abroad to In- 
crease field crops, 

"One hundred per cent of the 
output Of the Ramai Hovev plant 
te destined for export," says Ms. 

THE SECOND largest Item, 


maoeutlcal line. The new 
Ikapharm plant, recently com- 
pleted near Kfar Sava, has been 
built with one idea in mtnd: 
meeting the rigid specifications d 
the U.S. Food and Drug Ad- 
ministration. 

"This will help pave the way for 
the marketing of the drugs Ml 
only in the U.S., but throughout 
Europe as well," she bellsva. 
Some 80 per cent of these phar- 
maceuticals are destined for ex- 
ports. During 1977, production n 
all fields of chemicals should 
reach ILa,600m., of which LSJtn- 
(about half) will be exported. _ 

One hundred million pounds vrtu 
be used for expanding electro® 
plants, to increase the exports w 
telephone exchanges, telephone 
and other communication ©W 
ment, airplane altimete«i 

medical instruments, 

teleprinters, airplane P 0 ^ 
supplies, etc. , 

Investments In agrlcultur 
equipment will be fairly small, «« 
this field Is already 
developed. Exports were only 
few million dollars In 1970; 1 

It Is hoped they will reach 
possibly twice that much- B» , 
tually , In a few years, it Is wg 
that this 35m. annual market*" 
become a $50m. annual m®” . 

(In some fields, 
sophisticated irrigation w ^ 
ment, Israel is probably the worW 

leader. ) . an t on 

Some IL40m. will be spent ^ 


building and equipping the Pj“ ( 

tree oil plant In Eilat. Th® ®. . | B 
large demand for P^m y 
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many countries throughout^ 
world. This factory 
"model plant," and Jgj 
that Koor will get orders to seji 

tire plants abroad, b “® d Ha , 8 y«« 
refining know-how. Jit* Jjht 
of Petah Tikva, which w.^% 

out by Koor abme 1 ”1! © iinli? 
already exported several p* . 
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Koortrade's 
global inter© 



Macabee Dean 


ALTHOUGH established prlmari- T 
ly to export Israeli goods b 
throughout the world, Kbortrade t] 
Ltd has developed into a global t| 
trading firm: it will buy and sell, y 
Import and export goods t 
throughout the world. 

“We will export the goods of a 
European firm to the Far East ; of h 
a Far Eastern firm to Africa; of b 
African goods to South America; E 
of South American goods to the c 
U.S. and of American goods to c 
Europe — or any combination you li 
oan think of.” states Benjamin 6 
Yannai, assistant to the president 
of Koor for trade, who notes that I 
today Koortrade has 35 offices on t 
jive continents. Koor has no of- f 
flees in the Eastern bloc, but It e 
handies trade to and from these c 
countries. f 

In 1970, Koortrade had a tur- 1 
nover of $390m; in 1977, it is ex- 1 
pected to rise to 3500m. Of this i 
figure, 3200m. represents exports j 
from Israel; another $200m. is j 
sales within Israel itself 
(including Borne imported raw 1 
materials for processing and ex- i 
port, and some finished goods to 
complete lines of products) ; and 
the remaining 3100m. is in "inter- 
national trade of non-Israeli 
goodB," Yannai notes. 

He adds proudly that of the 
1200m. of exports, only about 20 
per cent are from Koor plants — 
although Koor is the largest single 
industrial complex in Israel: 
About 50 per cent of the exports 
are in products produced by 
private and governmental firms, 
and the remaining 25 per cent 
comoa from kibbutz industries. 

Koortrade handles the exports 
of 300 Israeli companies: "Many 
of them are small plants, making 
their first venture into the export 
field. It would be beyond their 
financial and administrative 
capabilities to go into an export 
venture on their own. Without our 
expertise, our far-scattered sales 
these companies would 
never oven think of exporting. We 
are willing to do the same for any 
email company on a steady basis 
or even on a short-term one," 
Yannai says. "We have several 
excellent success stories we like 
t0 of the exports of these 
X a companies soaring from 
«Q.W0 annually to a cool 31m. an- 
nually — within a period of four or 
fiveyearB." - 

OF TOE FOUR regional divisions 
w Koortrade — America (both 
North), ’Asia. Africa 
d ™ iro P e ~ the European divi- 
* , ahown the greatest ex- 
pansion lately. 

reason Is that Koortrade 
h L .u gan °oncentrating serious- 
m 80 Phiaticated European 

JWB. with 1978 being the 


The firm’s European head- 
quarters is in Amsterdam, but 
there are very active offices in 
Germany, the UK, Spain, Austria, 
Italy, France, Greece, Cyprus and 
Turkey. Another office will soon 
be opened in Sweden to handle 
trade with the Scandinavian coun- 
tries. (Amsterdam serves not only 
Holland, but also Belgium and 
Luxembourg.) 

The European offices, like those 
in other parts of the world, are run 
by Israelis. The team is headed by 
Benjamin Gaon. The sales force is 
comprised of residents of the 
countries in which the offices are 
located. In all. Koortrade employs 
60 Israelis abroad. 

Koortrade concentrates In 
Europe on five main lines: elec- 
tric and electronic items; 
plastics; metal goods, machines, 
sophisticated work tools; fine and 
ordinary chemicals; and 
Agricultural equipment, especial- 
ly for irrigation. "In all these 
fields, Israel has established a 
world-wide reputation," Guttman 
says. These items are supplied by 
80 Israeli companies. 


5 million 
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i-fJLvT !! year of business. Exports 
S* ?" d *" 1«T. they 


iif n * ana in IB77, tney 

aav B e i3 pected to double to 324m.," 
mnnrT 0 n ® u ttman, Israel bureau 
ager for Kbortrade (Europe) 

m ? r e bn fdda that the European 
Marvlf’ lnqIudin 8' * he Common 


MnrvIZ "‘vmaing the Common 

'Sif°“ trlea ' 13 ala0 "very 

Hs customers de- 

m 4 PSt modern ' beat ' 

low — K ood quality, at 

•.-5i prices. 
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THE AMSTERDAM head- 
quarters operates on two distinct 
levels. It sends its own specially 
trained experts, generally 
Israelis, out ta the other Koor 
trade outlets to give them the ex- 
pertise needed for our specific line 
of products ; then the local experts 
tnkc over in pushing Israeli goods. 

The Israelis also have another 
job: they serve blb a "feedback” 
network, Guttman says. "They 
compare prices, styles, quality, 
new Innovations, and marketing 
services; and all this information 
helps Israeli manufacturers keep 
thoir ear to the ground and to plan 
ahead. "Only a few Israeli firms 
could run this valuable service 
without our help," he adds. 

Koortrade is also a partner In a 
company called ANEC or 
American -Near Bast Company, 
which has offices In Vienna and 
Frankfurt. Here the emphasis is 
on fresh fruits and vegetables, 
flowers, citrus, and processed 
foods. In 1977, exports will ap- 
proach 320m. ANEC works closely 
with both Agrexoo and the Citrus 
Marketing Board. 

"One of the hardest problems 
we have to overcome Is conquer- 
ing these markets across the 
seas," Guttman says. "We don t 
have the advantages of a Euro- 
pean plant, which can receive a 
phone call, and have a shipment 
on the rails or In a truck a few 
hours later, a shipment which can 
cross International boundaries. It 
takes us days — if we ship by air 
— and weeks — « we ship by sea 

■ — to move a consignment. 

"This complicates matters, 

! which are often brought to a dis- 

■ astrous point by the ^quent 

i strikes In both our sea and air ser- 

\ V *»*We just can’t make deliveries 

r on time." , . 

’ The solution, Yannai notes, is 

, •■warehousing." Lfc, to keep con- 
I sidcrable stocks on hand In a 
European warehouse (one is 
i already functioning in Amstcr- 
i dam. another one is toh“j 
f tablished in Germany) . ™s w jll 

- make us as competitive in 

- meeting delivery dates as ^ 
t European company, he con 

cludqs. □ 
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back on .a goad yesr's work, 

® are gratified to Record that plasion's 

y axpqrts cable to $6 million - 
ji^HrtwIce the 1074 figure and half as much 
f jy: again as fast year. The figure Itself is relatively 
jjjr modest but it represents impressive growth. 

/• . It also represents the achievement of ninety members of 
• ■Krbbutt'Maagan'Michflbl. Plassori'a quality products now have 
;■ tin established place m; world markets. Plasson exports contribute . 
to .the country’s economy? qnd enhance the prestige of made in Israel 
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LAST YEAH Iurncl i-x pnrti-rl 270 tf sas !s a m h , a f* 

rnillinri ftmvfr.'i to lCiirupc. mid &*._ n rs py**. 0‘fp n /i\ U r * * f 

r,, y Tb jr ’A?;r, c r Od¥Ii IQ !t With fllO\ 

beliovriblo when one r« , c , a]|;i thu a 

story told hy MK Yitzhak Nnvon 

(luring the election campaign t hnt p^-p? f 

Israeli officials, preparing for the Ejj Wf \ 

visit of U Nu, Burma's Prime IP'' .... ‘ 

Minister, In the early 'fifties. ™ | } 

ordered flowers from Cyprus. \ ' * 

Israel has come a long way 1 . I. ua, " w ***“" f l - 

since then. Not only are there - , r.J , ‘j 

flowers in the country alt the year " ‘ f™™"' \.-, Q j ] 

round. In flower shops, sold by \ \ ‘ \ ! 1 fc/ 1 ! a - B j [ 

peddlers In the streets and from ! i 1 _ ;(T:^-n H : » 1 , T * 

stands on the highways, but, as a V ‘ '/ V m /I » 'I a fi . t 

j»lgh off i^a 1 ^ o f^t h t^C i l y of^rr^ | ^ ^ j] * j 

Agrexco, Israel's agricultural which they will be sold will be the ■ ■ facilities 

produce export company, which supermarket, where they will go Vlfwliob muninat 

haa given the real push to growth, on sale in small bundles next to xllzilaK UHou 

Its close contact with markets all the chccic-out counter — a tempt- — ■ f , £ tc 

over Europe has continuously Ing last Item to add to the shop- government and the farmers, was that acc 
revealed new opportunities and ping bag.' established In 1966, and is not tomatoe- 

new chAUcnges for Innovation. The special treatment accorded merely a marketing organization. l v in tt 
But the Agrexco tenm is not the to flowers Is shared by all of Its basic alms arc: mnrknt 

sort to rest on Its laurels. It Is Agrcxco's agricultural produce. □ To plan the arowlnr of aneclal in* with, 
already busy preparing for the "We sell first-class produce. We crops designed®^ melt the P stan- nftott* 
winter flower season, which give it first-class treatment all the dards and tastes of overseas cus- This 
begins late tn the fall. This means way from the fields, through the tomers. nhni.f sir 

developing better and more airports and wholesale outlets, □ To oversee the farmers' npviH 
economical ways to pack the until It reaches the consumer, operations to ensure that the trnnnmh 
flowers to ensure that they arrive This is our secret, and Is why our produce is grown to the highest confidTn 
fresh and attractive at the customers are willing to pay a standards of quality control. years th 
, , hl S hor Price for our goods than □ To coordinate the operation of a de SDlt{ 

In the coming season Agrexcois others get," MosheShavit. Agrex- ‘'Freshness Chain" that can rush Eurooe 
nanrifiw push in ex- co’s managing director, told The crops from field to market in M^diterr 

panding the export of carnations. Jerusalem. Post. minimum time Jr 

Ono of the new outlet, through Agrexco, owned jointly by the Today, with the modern that ter 
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which they will be sold will be the 
supermarket, where they will go 
on sale in small bundles next to 
the check-out counter — a tempt- 
ing last Item to add to the shop- 
ping bag.' 

The spcclAl treatment accorded 
to flowers Is shared by all of 
Agrcxco's agricultural produce. 
"We sell first-class produce. We 
give It first-class treatment all the 
way from the fields, through the 
airports and wholesale outlets, 
until it reaches the consumer. 
This Is our secret, and Is why our 
customers are willing to pay a 
higher price for our goods than 
others get," Moshe Shavlt, Agrex- 
co's managing director, told Tke 
Jerusalem Post. 

Agrexco, owned Jointly by the 


Yitzhak Oked 


government and the farmers, was 
established In 1980, and Is not 
merely a marketing organization. 
Its basic aims arc: 

□ To plan the growing of special 
crops designed to meet the stan- 
dards and tastes of overseas cus- 
tomers. 

□ To oversee the farmers' 
operations to ensure that the 
produce is grown to the highest 
standards of quality control. 

□ To coordinate the operation of a 
"Freshness Chain" that can rush 
crops from field to market in 
minimum time. 

Today, with the modern 


facilities of Information, com- 
munication and transport, the 
crops are rushed so fast from the 
fields to customers In Europe 
that, according to Moshe Shavlt, 
tomatoes picked in the Arava ear- 
ly in the morning reach the 
market in Europe the same even- 
ing with droplets of dew still cling- 
ing to them. 

This year’s exports will be 
about $100m., and Dr. Moshe Ben- 
David, Agrexco's director of 
economics and development, Is 
confident that In three to four 
years they will double to ?200m. 
despite competition from 
Europe's own and other 
Mediterranean producers. 

Dr. Ben-David does not expect 
that Israel will easily receive 


more concessions from the Burn 
pean Community, but hopes E 
some progress will be mad 
lowering further the tariffs J! 
other restrictions on the sale of 
our agricultural products n C x 
year, when Israeli and European 
Community officials sit down to 
negotiate new agreements 

He points out that Europeans 
have nothing to fear from IsrsM 
and Its agricultural produce 
Compared with the huge market 
of Europe, Israel is a very small 

producer. Also, because of our dls 
tance from Europe and the 
resulting transportation costa 
Israel will never be able to com- 
pete for sales of any but speclalls- 
ed or out-of-season crops. 

Israel's further success in 
Europe will depend on constant 
development. Agrexco officials 
are quite optimistic about what 
Israeli farmers can do, They 
emphasize that a great part of the 
agricultural success story — of 
which the avocado has already 
become a symbol — Is due to the 
farmers’ capacity to adapt new 
technologies, new farming 
methods, and to develop new 
products and varieties. 

Among the new delights Agrex- 
co is planning for the European 
market is the loquat {shesek)—s 
fruit almost unknown in Europe. 
Next season, the company plans 
to ship sizeable quantities of lo- 
quat for the first time -~ following 
the trial runs, last season, of other 
produce not previously exported, 
such as fresh corn-on-the-cob end 
small radishes. 

With Increasing diversification, 
Israel, which in the early yean 
was known by buyers abroad main- 
ly for its Jaffa oranges, and then 
introduced Europe to the taste of 
the avocado, will gradually 
become the supplier of a broad 
range of “Carmel" foods, in- 
cluding exotic and out of Beason 
fruits, vegetables, flowers, honey, 
goose liver, fish Rnd poultry 
products. □ 
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Israel's Aircraft Industries is the star in the country's industrial firmament. Less well known is the fact that 
besides aircraft, IAI produces a broad range of military equipment ZE'EV SCHUL reports. 


BEN-GURION AIRPORT. — By 
sheer luck the opening of thia 
year’s biannual Le Bourget Air 
Salon comes Just prior to the lift- 
ing of Common Market customs 
barriers on a long list of Israel 
manufactured goods — including 
almost the entire output of the 
Israel Aircraft Industries and its 
affiliates. 

The timing seems perfect, but 
actually it all came about by 
chance. 

The Kfir C2, IAI’s piece de 
resistance, with its complete 
weapons and navigations system, 
should have made Its debut at 
Farnborough last year. The new - 

Dvorah mini-missile boat just 
"happened" to be ready on time 
and a mockup was placed on the 
Blands. The Shafrirlt < dragonfly) 
water jet propulsion multi- 
purpose speed boat Is so new that 
not even a mickup could be built . 

In time and the boat was 
represented only in a model scale, 

Additionally there was the new 
Gabriel Mark II sea-to-sea missile 
which has double the range of its 
celebrated first-generation 
ancestor, a wide range of 
sophisticated aviation electronic, 
radar and communications equip- 
ment, and an exceptionally wide K 
range of non-military hardware. 

The IAI catalogue has 12 closely 
printed pages. Just names and a 
cable-style description. The 
products themselves overflowed 
from the company’s p avilion at La J s :■/. 

Bourget Into adjoining and c entr al |iy r j -A V;j k, 
display hangars. 

'Our target Is Europe,” says r .*'■ 

Elkana Galai, chief of the IAI’a U*. ;!g - 

International Relations Division, IS; ,.v ; 

which won't be easy, although the j • 

IAI's asBooiation with Europe is pv^ V 
n °t now; "There was a time when j 
we (the IAI) were mainly buyers ! , : <• 

— for components we couldn’t ; . . 

°r sometimes wouldn't (for 1 
economic considerations) produce . th „ Knr 
>t home. Then came a period of (Abov,,, lh,K ^ r ‘ it 
cooperation with many of Western 
Europe's leading aviation in- 
dustries. Now we are offering 
components to be followed, 
hopefully, with the sale of com- 
Galfti says. 

We have set up a sales promo- 
tion office in Brussels. It is no 
.wnger linked to the Embassy 
Purchasing mission. We believe 
wb have done our 'homework/ 
studied the needs of our potential 
adapted and con- 
ormed to them. All we can do now 
« to hope we didn't err and that 
!!!? y e L ftr will indeed see us mak- 

Market 1 " ^ he wal18 of the 

. 'JhU might have happened 
h.!? 6 !/ even wtth the customs 
but Israel never 
longed" to Europe and. most . . 

1 of ali - 18 a member ! ' 

“ ( ” AT 0. That excludes, almost 
'“tamatioaUy, the eale of com- f 
KATv» Wpapons systems in all ... 

«Ato oountries. ■ . 

Could 51? ftre raan y ltem « we are aU highly d 
■ 1 ^ 3 ,, Re sold earlier like patrol market is very 1 







m&tissiL 








(Above) the Kfir stationary and airborne. (Below) The Westoind 1W executive Jet. 
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compared to its closest com- 
petitors, the American Lear Jet 
and the French Myatere Ex- 
ecutive. 

To be able to sell the Weatwind 
In Europe, IAI had to first achieve 
the near impossible and penetrate 
the American market — which 
» was, is, and will probably remain 

the principal marketing outlet for 
this type of plane. No one will buy 
an executive Jet — or for that 
matter any kind of plane — unless 
he knows there are "enough of 
them around" to insure service 
and spnrc parts. Fortunately, 
West wind sold very well — and 
now holds just under 20 per cent of 
the total North American market. 
Thia In Itself is a major achieve- 
ment. 

Two Westwinds have already 
been sold in Germany. The 
prospects for additional sales 
seem bright and, so Galai hopes, 
will eventually amount to one 
third of the total of these types of 
planes sold in Europe nowadays. 

The Lo Bourget show gave the 
IAI that final bit of prestige need- 
ed to establish it firmly in the 
ranks of Europe's foremost air- 
craft and allied product manufac- 
turers. The dally demonstration 
flights of the Kfir, the 
sophisticated electronics of the 
hardware produced by IAI and its 
affiliates, and IAI’s very 
reasonable prices have all left 
their Impact. Critics became ad- • 
m irers and the international press 
heaped praise on the industry. 

There have been co-production 
offers from many international 
firms, including the manufac- 
turers of the. F-lB. 

The biggest surprise at Le 
Bourget for Israelis, even those 
who profess to know what's going 
on In the industry, was the 
Shafrirlt (dragonfly) jet propell- 
ed patrol boat. The 32-foot, 

(Photos: IAI and Rubtegor) multiple-purpose patrol veeael le 

defined as being “now — in 
production — at Ramata's plant." 

This is a "Special Mission" ship 
if there ever was one. The length 
to beam ratio of 3.2 to l permits 
the vessel to operate in shallow 
waters even when fully loaded up 
to 18 thousand pounds. Its diesel 
engine gives It an Impressive 
speed of fifty knots (around 60 
kmh). It holds a crew of four and 
a an carry an armament mix of 
various rapid fire weapons in- 
cluding heavy machine gunk or 
light automaMpiaannon. "Selected 
heavy ordnance” can be. mounted. 

One of the Shafrirlt's In- 
novations Is its jet nozzle which 
permits the ship to come close to 
the shore without fouling its' 
propeller on rocks or offshore' 
obstacles. The vessel con be used 
to land or embark commando un- 
its; as a coast guard or police unit, 
or even for peaceful harbour 
masters and pilots. 

Other major attractions at Le 
Bourget were the flight simulator 
tiom." (for delta jets) .anew freight door 




Typical of IAI's aggressive .for Boeing 720 ’b. mobile test units 
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*We would tc&c to 4 c you 

you fdau yowi 


leading Israeli fashion manufacturers 

ladies' blouses & drosses, 
men's & Ixiys' shirts, 
exporters ol fine knitted fabrics. 

for catalogues please apply to: 

25, jaffu tel aviv rd., tol-aviv. 
telex: 34) 423, phone: 59555 


“Bank” Diamonds , 
(1947) Ltd. 

Outstanding Exporter 
for 1976 

Manufactures all types and sizes of diamonds 
Finest quality 

Office: Ramat Gan, Diamond Exchange Bldg. 

Tel. 258683, 291990. Rooms 1011, 1012 

Factory: Netanya: 10 Weizmann Blvd., Tel. 22234. 

Rubin Mass, Jerusalem, P.Q.B. 990 I 

Publisher and Bookseller, for 50 years. k 

All books and magazines In any language pufolishfed In Israel h 
may ‘be ordered through our firm. k 

We publish a monthly Hat ol recent publications In Israel, || 
which will be sent oh request. 2 


Driver, 

Give Soldiers Lifts! 



FIREMANS 

FUND 

INSURANCE 

COMPANY 

U.S. A 


GeneralAgenls&Attorneysin Israel: 

SECURITAS 

(INSURANCE) LTD. 

Haifa. Tel. 525225 Tel-Aviv Tel. 50811 
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Did YOU know? lBrael will hav ® duty-free access to the 
Common Market, countries as from July 1877. 

DM VOU know? 101,081 has .duty-free access to the USA under 
die Generalised System of Preferences. 

DU yOU know? l8rao1 bas trade agreements, providing varying 
degrees of reduction of tariff-barriers under 
the Generalized System of Preferences, with: 
Australia, Austria, Canada, Finland, Japan, 
New-Zealand, Norway, Sweden and Switzerland. 

There Is a lot more to know about the Government's attractive 
package of tax-breaks and low-interest loans available to foreign 
Investors, Write to us for our oondebsed leaflet: 

Government of Israel Investment Authority 
M&ln Offices 


USA 

641 Lexington Avenue 
■ New York, N.Y. 10022 
Tel. (213) 486*8680 


Israel 

6 Pick Street 

Jerusalem 

Tel. (02) 522-261 


Europe 
Bultenhof 47 
The Hague, Holland 
Tel. (070) 647-860 , 
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The 
Europeans 
are coming 


Ze’ev Schul 


IT S NOT only the Holy Sepulchre 
and the Sea of Galilee which are 
luring European tourists to Israel 
theaedays. Instead, spurred on by 
a new EL AL promotion cam- 
paign, Europeans are coming In 
ever Increasing numbers to skin 
dive in the Red Sea or take 
medical cures at the Dead Sea. 

‘‘Israel," says Sasha Daphna of 
the El A1 Management, "is very 
much on the European tourist 
map. It's 'In’ now." 

Although Americans remain the 
"bread and butter" of the Israeli 
; tourism industry (202,000 arrived 
i (n 1076) a well-planned European 
: sales campaign (Including free 
; trips to Israel for Europe's (op 
photographers and journalists) 
has certainly paid off for El AL 
Almost 60,000 Germans arrived 
here this year (a 87% increase 
over the 1976-76 season), 10,600 
Austrians (an increase of 66%), 
27,600 Dutch (an increase of 63%), 
and 100,000 French (an increase of 
80%) . Even the number of Italians 
visiting Israel has leaped by 48%. 

One reason is the year round 
skin diving facilities from Eilat to 
Ras Muhammed. The Sinai 
trenoh, known for Its convenient 
proximity to the shoreline, large 
variety of underwater panoramas 
and exotic fish, is considered one 
of the finest diving areas In the 
world. 

Another is the Dead Sea spas. 
The number of tourists who came 
to Israel in 1976 specifically for 
psoriasis and rheumatism curei 
was five times that of 1076. 
Europeans apparently find the 
Dead Sea's combination of 
minerals, brine and sun (the area 
is sheltered from ultra violet rays 
because of its location 400 metres 
below sea level) very effective. 

El A1 also runs special Interest 
tours which are surprisingly pop- 
ular, Reportedly thousands of 
French annually come to look at 
Israel’s Frlesian-Holsteln cows 
(which enjoy great fame abroad), 
regional collective enterpriser 
sprinkler and dip irrigation 
systems, hothouses, and flowen 
growing industry. Oth?r 
Europeans come for El A1 sp® 0 ' 
sored educational and 
archaeological tours. 

In the near future, El A1 plana w 
Increase tourism even more oy 
"selling" Israel and its attrac- 
tions as the perfect stopover to 
the traveller en route to the *** 
East and Africa. 

Sasha Daphna notes that tnr 
additional factors also conlrlmjj 
to Israel's new-found popular ; 
among Europeans. They are 1 
Middle East’s current 
political quiet, the lmprov™ 
European eoonomy, 
devaluations of the IL which n 
made Israel a shopper's par a<u« 

for the continental barg 

hunter.. , A ii. 

Also developing fast 16 Ki 
air freight division. El A1 ■ 
tor of the oargo 4iy'» $ 
Mordehai Turel, is ?P* ^ f h0 t 
about the prospects and “ e 
the company will hay e t u a 
freighters lp operation * 
winter. Two of these will oe ^ 
mqjrkbd for agricultural ejP® 
and one for Industrial good" 1 
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CAL 


this newcomer to the air- 
jjUjw Charter business firmly in 

^We^have been making good 
__ hundreds of thousands 
3 dollars this year," commerical 
director Dadl Borovitz told The 
Jerusalem Post. "The prospects 
continue bright. So much so. we 
^1! be able to afford another cut 
in freight rates — from $800 to $260 
oer ton (metric) from July. 
Moreover, we will continue 
ooeratlons through the summer, 
exporting fruits and Industrial 
oroduce. We have a backlog of 
iome 12 plane loads piled up for us 
at the Cologne terminal, all 
waiting to be flown to Israel," 
Borovitz said. 

He explained that the reduction 
in freight tariffs follows the 
growth to $20,000 of the average 
"take" per home-bound flight. 
"We'ro sold out on the eastbound 
runs to the last available Inch.” 

Most of the goods brought to 
Israel are raw materials for the 
plastics and petrochemical in- 


manufacture 

and 

export... 


... worldwide Tape measures end 
rulss on yellow or white steel 
Wades In lengths from 1 to 30 
mslsrs or 3 to 100 ft in motel 
or plastic esses; advertising 
specialities, house brands ond 
giveaways. We supply 2 color 
printad blades end assembly 
• components to othei manufac- 
turers. 

imni 

mtehnational measuring tools 

(ISRAELI LTD. 

cmuiunu ihoustimi uhtm mauulnva imui 
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Or-Tzurim 

Hictrlal VriHdA AfftoMM 
***» — MimIm Or TMibn 

... PUR EXPERTISE SPANS THE WORLD 

° UALrTY — PRECISION — EXCELLENCE 
M tatnpguuva prfcM 

I IB ptwtk prodbeu 

, *•**• w mlm vadncattea 

,#r Oise*. I rucks, trectwa »fid 
rViu VM J * J ** M WnLsr limps, this IlgUg. 
B 9*'U. rellsctun ol «ll aim snd shipM, 
"■» “ooActorA, Indlulor Umps. UU llghtg. 


CAL — the Wunderkind November, and to hire a third in 

December. 

P B - s “In other wurrin, we'll be years 

fjT air TrQr^Or^r^rT ahead our own expectations. We 

Wl \A 1 1 H U1 lw|>jwl L didn't expect we'd find use for a 

third jumbo in this decade. Right 

now wc are bringing some 3,000 
.tons o f Imports p cr month as com- 
pared to 1,000 tons brought in by 
■all the other companies com- 
bined." 

On El Al's "entry" Into the 
charter business: "Wc welcome 
It. We are confident that It won't 
drive us out of the market — after 
all, our overheads are only 
somewhere around % per cent of 
our turnover. The few officials we 
have are all productive, My sales 
personnel has a fixed minimum to 
‘sell* each month. If they don't sell 
f; .| they don't work for us any 
•Cal longer." 

Mr. Borovitz said he had receiv- 
ed tempting offers to extend the 
companies flights to Hong Kong 
on behalf of various American 
dustry, aluminium and copper tractors). customers. "But the Import 

products, and vehloles of all kinds Borovitz revealed that the com- volume has grown beyond all cx- 
( including lightweight wheeled pany hopes to Introduce a second pec tali o ns, and wc have com- 
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FLY TO THE 
SUN WITH 
ARKIA 

ISRAEL INLAND 
AIRLINES 


aaOBSE 

rn ItincnlN. hiiucl to Europe ix 
after nil our bread ami butler 
opcmlioM." 

A.s to running his own fleet of 
planus? "In tlu? meuntime wc* do 
not mind operating with El AI 
plnncs or with local crews. I 
wouldn't mind using them in- 
definitely — ■ provided they remain 
available." However the company 
might "sport our own colours 
sooner than expected. 

CAL has turned out to be most 
popular in Germany and Europe, 
where it Is treated as the 
"Wunderkind" of the trade. "The 
German civil aviation authorities 
have Investigated our mode of 
operation and came away 
enthusiastic. So have the local 
trade journals. It's more difficult 
to get appreciation at home. So 
we've decided to let the facts 
speak for themselves. Facts like 
reducing tariffs while just about 
everybody else Is raising them. 
The -world trend has been an In- 
crease of 12 per cent. Our tariff 
will have been reduced 16 per cent 
frnm next month." □ 

ZE'EV SCHUL 
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Arkla offers you an everlasting summer, with sun-bathing and skin diving 
all year round, along the beaches and coral reefs of fascinating Eilat an 

Sharm-e-Sheikh. 

*• Accommodation in two- to five-star hotels, all at prices that will make 
you wonder why you didn’t go there last year, 

* Excellence Santa Katarina raonaatery-Mount Sinai where It ail started. . . 

* EXP Come to Israel - make friends with the sun. 

Ask your travel agent or our overseas offices: 

New York: 575 Lexington Ave. N.Y. 10023 

Tel. (212) 4808835 > 

\ Frankfurt: Main 1. Kronbergeretriuwe 20, 

Tel. (0811) 721570, Telex: 414800 


Why are you reading this ad? 
•M not very big. 

hasn’t. got a headline. 

It doesn't cost very much.' 

R oln j i8: You don't need 
advertising budget 
10 bet seen in : 

.^ JfcrUaalein Post ' 
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you... 

Getting to know 
all about you... 


Successful business means having a good 
product and knoiving your market. 

Knowing your market is our business , 

Being Israel’s only English language daily 
paper , The Jerusalem Post can help present 
your product to the local market 

And by reading the Jerusalem Post Inter- 
national Edition you can be one jump ahead of 
your competitor. 

The Jerusalem Post International Edition 
arrives from Israel every Thursday chockful 
of news, in-depth articles, industrial and 
business report, reviews and background in- 
formation. Responsible and articulate, it’s 
written by Israelis who live the news, every- 
day of their lives. 

Send off the coupon today. We’ll do the rest. 


TBB JERUSALEM 


PI bub sand ms 

Ths Jerusalem Post International Edition 
for 20/62 weeks at tka subscription rata 
I nd I ob tad. My chook/bsnk draft Is aiioloasd 


Mall to: 

The Jerusalem Post. 
P.O.B. 81. 

Jerusalem. u 


l' 6 months 

26 Issues 

U.8.A.. Canada. 8. AMob $ 17, IL202. 

U.K.. Europe Si 4. I LI 00, 

8. America, Japan. Australia SIB. , IL22B. 


nths 1 year 

sues B2 Issues 

IL202. $30. IL3B8. 

I LI 06. S2B. IL297. 

IL22B. $35. IL41B. 

IL prices InoL VAT. 


ADDRESS. 


CITY.; STATE , 


O’AQDNn 

PlOm LTDNon-Ferrous Metals 

asnatn : ■ 

pjQPH UQ|J m P ort: Raw materials 
0!iQ OK'H [Export: products, semis and scrap 

ram ltd 

O rion1 ,ld - 14 corcsh sircci. Jerusalem p.o.b.986_\ : 

\ I lei. 221345 telex 253 38 cablcs: riam Jerusalem. 
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In the Diamond Industry 
in 1970 


COHEN 
& SONS 

ORION 

DIAMOND 

MANUFACTURING; 


Af THE 


TOP 


usnurv «M 
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W« npnunl hundred. or Iviell nanuTtctnrert 
ud tuppHcn «tklng paw ouileti for Unfa good.. 
Thsw fompuita r»n*e (top fuWwi houai to 
jewelttiy nwiufocliiren . . . f,om wphfcllcited 
♦k-c frank and ipkulluril companip Id mann- 
rariurm or balkUm aqulpnwn, TtitphoM iu 
nair add wtfll pi tel with you and eipbla ill 
Un pnilbllltlH or dmloplig ■ profllabO 
tvtUlomhlp...ror Israel and for you. 



INTERNATIONAL EXPORT CLUB LTO 
101 Hahadimonilni Strgti 
7W-JB4SOTBJXJMTOCOWIL ATT:*C 
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TOP MAKE 

IN ALL QUALITIES AND SIZES 
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0 = 1 ICl, DIAMOND iiXCH.MICt DLUC. KAMA! G*! 
lAIONei; 3v:3Ti! 

'tiw. ,nr to;- ft:o 11. 


We’ll tell you 
how to do business 
with Israel 
in just 2 minutes 

Call: 269450 
250291/2 


THE POTENTIAL Israeli ex- 
porter, who knows little or nothing 
about the Common Market, can 
find a vast amount of factual and 
statistical Information In an at- 
tractive 65-page booklet, “Israel 
and the Common Market," 
recently released by Bank Leuml. 
Although in Hebrew, it Includes 
in English several typical forms 
which must be filled In when 
goods are exported to Europe. 
Each member country of the 
Common Market Is listed 
separately, and Its Import and ex- 
port trade with Israel. This allows 
the Israeli to study the list of 
goods which other Israeli com- 
panies have managed to sell to 
one or another Common Market 
country Indicating that If one 
Israeli company can penetrate 
this vast market successfully, It is 
worthwhile for another one to 
I make a serious try, if not in one 
country, then in another. For 
although known as a "common 
market," the booklet makes it 
orystal clear that each country 
has not only different economic 
problems, but also different needs 
and demands. 

"mils little booklet can provide 
a firm basis for any Israeli in- 
dustrialist who wants to get an 
overall view of the Common 
Market," says Dr. Yair Kadishay, 
head of Bank Leuml’ s Marketing 
Department. “Once he has made 
up his mind, and narrowed down 
the field to a target area, there are 
dozens of ways Bank Leumi can 
help him to actually start to get 
his goods moving." 

THROUGH ITS various outlets 
(subsidiaries and representatives 
in London, Zurich, Geneva, Paris, 
Brussels, Frankfurt, Milan), 
Bank Leuml tries to place the 
Israeli exporter In touch with 
prospective agents, wholesalers, 
and distributors. If this step is 
successful, the bank tries to find 
more specific information about 
the terms of credit, etc, and will 
also provide him with the 
necessary help in the actual paper 
work. 

Bank Leumi also helps in the 
numerous financial arrangements 
needed by Israelis, if they are 
importing raw materials to 
process and export, or exporting 
goods manufactured from Israeli 
raw materials. The Bank Is the 
leading Institution for financing 
Israeli exports. This Is done 
through the various export funds 
which provide credits for export 
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operations. The Bank can also ex- 
tend, if necessary, credit to ex- 
ports after the normal 180-day 
period runs out. The bank also 
buys and sells Israelis "forward 
foreign currencies," as is com- 
mon with all banks active In ex- 
porting and importing. 

An industrialist who Is going to 
get paid for his goods In sl\ 
months in a certain currency can 
never be sure how much he will 
get in times of fluctuating ex- 
change rates. He might make a 
tidy little profit; he may also lose 
All his gains. 

Therefore, he may prefer to sell 
the right to the currency he will 
receive in six months to the bank 
— and receive the countervalue In 
another currency at the same 
date. This allows the manufac- 
turer to concentrate on producing 
and selling, undisturbed by the 
risks Involved in gambling on ex- 
change rate fluctuations. 

SINCE ISRAELI EXPORTS to 
the Common Market are steadily 
growing, Dr. Kadishay notes, 
Europeans, South Africans as well 
as Americans are beginning to 
view Israel as a country In which 
to make Investments (for ex- 
ports). Bank Leuml Is now 
preparing an "Investors Manual" 
(In English) which explains the 
advantages and problems of mak- 
ing an Investment here. 

Dr. Kadishay notes wryly that 
even if the Israeli exporter does 
not manage to successfully 
penetrate the Common Market, 
even taking a closer look at It will 
give him a new insight into what 
Europe 1s buying — and what 
Israelis may be buying soon. 

"It often seems to me that many 
Israelis are not thinking _ far 
enough ahead when the Common 
Market is concerned. They forget 
that in a few more years the Gam- 
mon Market countries will also 
benefit from low tariff barriers or 

non-existent ones In exporting to 
Israel. This may cause ajj 
economic revolution here, sharply 
affecting certain companies an a 
industries, who must begin con- 
sidering the impact and begin tax- 
ing the proper steps today. Often, 
this might mean retooling and got' 
ting, into different lines JJ 
manufacturing; often It mig 
mean streamlining exI ®f n J' 
production lines to make tneip 
more competitive." □ ( 

WEDNESDAY, JUNE 
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the LAST eight years have seen 
nark Hanoalim play an ever- 


Bank Hapoaflm play an ever- J 
Increasing and vigorous role in in- < 
ternational banking. Among its ■ 
activities It has helped In the ] 
promotion of the flow of in- ' 
vestments to Israel and also 
played a vital part In financing the ; 
country's trade, both Imports and i 
exports. i 

It 19 common knowledge that 
the government is actively 
assisting exporters by providing 
lubsldlzed finance In various 
hinds set up jointly with the bank- 
ing Bystem. What is not generally 
known Is Bank Hapoalim's role in 
assisting exporters over and 
above the facilities granted in con- 
junction with the government. 

First, the bank'B network of 
branches abroad, as well as 
representative offices and cor- 
respondent banks, 'provide a first- 
rate channel' of credit informa- 
tion. This is used in both direc- 
tions. 

The Israeli exporter will use the 
channel to find out about the 
economic strength of prospective 
buyers of his products. It is vital 
lor an Israeli exporter to know the 
financial strength of an importer 
abroad before accepting an order 
or granting credit facilities. Bank 
Hapoallm has set up branches in 
England and In the United States 
js well as a banking subsidiary In 
Switzerland and representative 
offices in such far-away regions 
m South Africa, South Am orlca 
and Canada. These offices are 
used lo research and channel in- 
formation about various potential 
buyers to Israeli exporters, 
m addition, these outlets of the 
bank can be used by potential 
buyers abroad to get information 
«out Israeli exporters. Fbr ex- 
afflple, a British clothing chain 
want to find out everything 
possible about the financial 
length and the credit worthiness 
an Israeli manufacturer of 
jothes before entering Into a 
*5™? transaction with him. 
? tton t° providing infor- 
tlon the bank's branches supp- 
■ v 08 * or th e movement of 

between Israel and foreign 
In so far aa the en- 
omi Israeli exports is 
JJJJJJiedr-assistance may be 
uriwiiJS p °t® nt tal buyers of Israeli 
finarwi?’ ,a apart from the 
wlnfiwl? panted by the exporter 
° £ * he i * rae " 


flees or subsidiaries of Israeli 
firms find it easier to deal with an 
Israeli bank, which knowB their 
parent companies for one thing. 
Often, these firms find that non- 
Israeli banks are less amenable to 
credit requests because they have 
only a limited knowledge of the 
parent companies and their finan- 
cial situation. 


branKk 8 atnroad have found the 
fscerrtt ■ * Bank Hapoallm 
fe ^quests for an ad- 
Israei £9 r purchases in 

VhJjhLt ' r ° 0vcr ’ Israeli 

Cm! 1 P marka «ng outlets in 
or other P art8 of 
Irom^? “nes of credit 

%oii!» e * i : h J f anche8 of Bftnk 
5 finance the shipment 

i product.. .These of- 

■**, un . 
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BEYOND the provision of credit 
and credit information to its 
customers, Bank Hapoallm seeks 
to bring buyers and sellers 
together and to assist them in fin- 
ding opportunities to transact 
business. This is done in many 
ways. Forexample the bank plays 
an active part In the bi-national 
chambers of commerce Bet up in 
Israel and in countries trading 
with Israel. The officers of the 
bank take part regularly in events 
arranged by these chambers to 
stimulate the flow of commercial 
information. 

One of the bank’s groups has 
gone even further, in the United 
Kingdom, by Joining with local 
businessmen in a company known 
as "British Israel Trade Ser- 
vices" (B.I.T.S.), which is active- 
ly engaged In promoting commer- 
cial and investment ties between 
firms In the two countries. 

Last but not least, the bank has 
decided that it is not enough mere- 
ly to place Us professional ser- 
vices as a banker at the disposal 
of Israeli exporters. Many poten- 
tial exporters appear to know lit- 
tle about the mechanics of expor- 
ting, and so tho bank has launched 
a new service, to help them, and 
this Is provided by a subsidiary of 
tho Investment Company of Bank 
Hapoallm. 

Many smaller exporters cannot 
afford to set up a regular export 
department, and their knowledge 
of administrative procedures of 
financing possibilities and pro- 
cesses Is fairly limited. Such 
firms may have the potential to 
compete In world markets, butao 
not have the administrative know- 
how. To overcome this obstacle 
the bank now has its special con- 
sulting service. 

The bank's active involvement 
in foreign trade ia in no small 
measure responsible for its 
dynamic growth in recent years. 
Bank Hapoallm has become tne 
112th largest bank in the world, 

> with total assets reaching $72 

billion at the end of 1076. During I 
; each of the last eight years the 
' bank's growth outpaced tne 
I average growth of the entire 
banking system in Israel. In addi- 
i tion to 277 branches of the BanK 
i Hapoallm Group In Iflraal 
■ (Including It? -“taidluy bank.) 


i in London, two in New York, and a 

i branch In Los Angeles. Additional 
f branches are soon to be opened in 
t Chicago, Boston and Manchester, 
t The bank has a subsidiary in 
t Switzerland and many represen- 
* tatlve offices. □ , 
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In 1976 we increased 
our export by 56/ 
and won tne 

’’OUTSTANDING EXPORTERS” 

AWARD. 

Vitamins, vitamin premixes, Ethoxyquln, feed-additives, protein concentrates 
and veterinary products for poultry, cattle and pigs, 
manufactured by us and exported all over the world. 


& DR. HOFFLER LID. 

KOFFOLK CHEMICAL WORKS LTD. 

P. O. B. 1098 TEL AVIV, TELEX 1341839 ADVIT IL., TEL. 03-929961 
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Needed — better ways of looking ahead 


MANFRED GBRSTENFELD, 
head of International Consultants 
land n member of the Central 
Committee of the Democratic 
Movement for Change), thinks 
that Israel docs not lag behind the 
Common Market In mechaniza- 
tion. But It does lag — dangerous- 
ly — in the brainwork necessary 
for getting an optimum return | 
out of that mechanization. 

"An undertaking can go 
bankrupt, even If It Is stacked with 
glittering, up-to-the-minute 
appliances, " says Gerstenfeld. "I 
suggest that Cabinet Ministers 
stop the habit of paying 
ceremonial visits to factories." 

All this gaping in front of multi- 
million-pound Installations Is 
meaningless. The time would be 
better spent In cross-examlng the 
manager. Whore are his 
blueprints lor the next five years? 
Whnt changes In his product-mix 
docs he have In mind? On what in- 
formation docs he base his plans?. 


How was this Information 
collected? 

The answer would prob- 
ably he that the manager has 
no particular plan, that he keeps 
his ear to the ground and his nose 
to the wind, that he follows his In- 
stincts. that his experience can be 
trusted. Whereupon the Minister 
should give him a good drubbing. 

Once upon a time, he should ex- 
plain, everything was done by in- 
spired guesswork — which is a 
proper description of the trad- 
itional decision- making process. 
But in Europe, techniques have 
changed. And Israel is In the 
process of entering into Europe. 
During the next decade, her in- 
dustry will be stripped of all 
protection. It will become part 
and parcel of European industry, 
for better or for worse. 

How different is Europe? The 
first difference is that the Euro- 
pean industrialist can earn money 
only In the market-place. His 


David Krivine 


Israeli counterpart earns It partly 
in the market place, partly at the 
Palace Building on Agron Street, 
Jerusalem (where sits the rele- 
vant Government department). 

“Industry here Is nursed along 
by the authorities, so there is no 
pressure to make people do their 
own thinking," adds Gerstenfeld. 

EUROPEANS have to do their 
own thinking, not only about the 
present, but also about the future. 
This Is where they part company 
with the Israelis. Both adopt 
systematic procedures of in- 
vestigation, consultation, colla- 
tion of Information — when 
building a factory, or organizing 
production. Tho European uses 
the same technique when plan- 
ning for the future. The Israeli 
docs not plan for the future. 
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What Gerstenfeld urges is the 
development of procedures for 
thinking scientifically about 
tomorrow. This Is a Number One 
r Priority, as Israel prepares to 
* enter the Common Market. "Com- 
panies have to work out now what 
they are going to be doing when 
the tariff barriers finally tumble 
down. Breezy optimism is no solu- 
tion. 

“For example, we know that 
much of the durable goods In- 
dustry won't have a chance, as 
soon as fiscal protection Is remov- 
ed. One refrigerator plant has 
dosed down already. Instead of 
waiting for the hand of doom, Is It 
not better, five years ahead of 
time, to plan how a firm's 
premises, its trained manpower 
and Its equipment can be switched 
to the production of something 
competitive?" 

That means getting a team 
together to include, say, the 
manager, the financial chief, the 
senior production engineer, the 
person In charge of research-and- 
development (If there Is one) , and 
perhaps the personnel officer — 
plus (this is Important) a few of the 
younger executives, who will be in 
responsible positions five and 10 
years from now. 

This planning team should meet 
regularly and break up every sub- 
ject Into 1 Its component parts, 
analyze each segment, quantify 
each problem. They should decide 
what Information they need, 
and commission the necessary 
studies — market research; cost 
analysis; an examination of 
technological innovations; a 
follow-up Into what the com- 
petitors are doing and how they 
are making out. 

"You would be surprised what 
dilemmas such Investigations can 
throw up," says Gerstenfeld. 
"Some companies may find that 
they are not going to be a viable 
entity any more In their present 
form. They must close certain | 
departments, or maybe merge 
with one or more other concerns. 

"Not a few undertakings decid- 
ed after reflection to acquire a 
local pied-h-terre, by buying a 
production or service unit inside 
Europe. That too Is an option," 

THE 1978 agreement with the 
EEC puts Israel Into the Euro- 
pean league. So the rules of the 
game must be adapted. Obvious- 
ly, the Europeans will not do the 
adapting. The Israel Government 
has to create equal conditions, 
enabling its nationals to compete. 

One area for action is taxation. 
“Look," says Gerstenfeld, "a 
man ^rorkB at a loom in Germany, 
a man works at a loom in Israel. 
Both produce for the same 
market, under the same price con- 
ditions. If one has to pay more for 
his capital, materials, services, or 
tax obligations than the other, he 
will fall bythe wayside." 

There are differences in skills, 
differences in the scale of produc- 
tion, all sorts of variants leading 
to different specializations. But 
the Israeli authorities cannot Im- 
pose On their own product a levy 
that the German manufacturer is 
burdened with. There must be a 
certain parallelism. 

"That Is the chief .reason why 
the. Israel Treasury Introduced 
value added tax," he surmises. 
Budgetary needB are greater in 
Israel, that cannot.be denied. But 
the revenue should not be levied in 
Sue)! a way fp to distort produc- 
tion easts. .. 1 
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Labour has to be competitive 
too, which means we must have 
fewer strikes and greater produc- 
tivlty. That makes two areas 
that he lists, where adaptation has 
to be achieved - taxation and 
labour. The third, according to 
Gerstenfeld, Is the capital 
market. He wants the Govern- 
ment to stop monopolizing U 
which Is a desire that many share' 
But he has an Interesting theory 
underpinning his view. 

At present the Government does 
all the borrowing, through the sale 
of linked debentures, and It does 
all the Investing, by channelling 
the moneys to Industry, in the 
form of (unlinked) loans. As a 
result, business firms have a 
small equity (share capital), and 
a big debt. 

Consequently, Industry Is 
enfeoffed to the Government. Tho 
situation Is reminiscent of the one- 
time protective relation that ex- 
isted between the seigneur and the 
peasantry within the feudal 
manor; or (returning to our 
epoch) the parental relation 
between a father and his brood of 
children. Instead of solving their 
problems by themselves, 
manufacturers look to their 
"father figure" in Jerusalem lor 
aid. 

WHAT WOULD HAPPEN If the 
Government withdrew from the 
capital market, leaving Industry 
to find Its own resources? The 
structure of Industry would 
change. Private companies would 
have to "go public," that la, sell 
their shares to the public through 
the stock exchange, as the only 
way of raising capital. 

Going public means sharing 
ownership. It is absurd that In- 
dustry should go on belonging to 
private individuals, in 
Gerstenfeld's view. The epoch of 
the all-powerful Industrial mogul, 
whose word was law, is well and 
truly past. Managerial respon- 
sibilities must still be concen- 
trated; but ownership should be 
dispersed. 

Who would be the owners? 
Whoever has savings to invest. In 
the U.S. there are 30 million 
shareholders. Wage-earners com- 
monly have a little portfolio of 
securities put by, and scan stock- 
exchange quotations while drink- 
ing their morning coffee. That, 
Gerstenfeld believes, is why 
labour in America generally 
refrains from trespassing Into the 
province of management. 

"In Europe, it Is different- 
shareholding Is more restricted, 
so there is a lot of meddling by 
organized labour with the in- 
dustrial system, through co- 
partnerships, participation « 
labour in the administration, an 

80 0n - . I «V|. 

"I think,” he says, "that this 
mixing of labour functions an 
management functions is u ■ 
healthy. I think the mixta* 
labour and ownership is healthy- 

When the workers have » 
proprietary Interest In indusuyi 
they are sensibly Inclined to lea 
well alone, to let the job 
management be handled j 
professionals, to judge a comp * 
by its performance In tj|rw 
profit and loss. They behave, 
fact, like members of a £ ea ® 

assembly of shareholders, wnc 
pect the Board to check that 
capital is properly looked a ' 
They do not behave as 
petitors for power in the aay 

day running of the; firm. □ . 

WEDNESDAY, 19,7 


Z? AMERICAN business giant 
yfnrola came to Israel in 1084, 
M h° I?it bought a 37 per cent In- 
jjSfn a local electronics firm. 
The venture proved to be so 

rentable, that Motorola Israel 
fon baying up shares In this 
company until Its equity reached 

l0 L P d e [y, BI the mother company 
continues to ace the future of 
Motorola Israel in a most 
favourable light. The best 
evidence Is that It has earmarked 
Km-S&m. to provide the local 
firm with a new building, with 
about 20.000 square metres of 
floor space, so that the firm's 
production facilities, now 
Battered over six buildings, can 

become an Integrated whole. (The 

site has not yet been chosen.) 

The mother company is also 
planning to spend another $2m. 
for modern manufacturing equip- 
ment for the local firm. 

(Motorola In the U.S., which in 
1978. had a consolidated turnover 
of $1, 800m., of which 8.8 per cent 
was profits after tax — has 
branches in another 10 countries. ) 

"Our turnover increased from 
IU46m. In 1978 to IL230m. In 1970; 
this year, 1077, we hope to reach 
the ILSOOm. mark," says Ha nan 
Achsaf, assistant general 
manager of Motorola Israel. 
Achsaf further pointed out the 
growth rate of the company and 
mentioned that even when con- 
ildering that part of the growth 
items from Inflation, the overall 
results nevertheless are im- 
pressive. 

The same can be said about the 
growth In exports, since con- 
siderable exports were mode at a 
time when the local market was 
depressed. These exports rose 
(rom in 197B to $9. 6m. In 

1978. This year they should reach 
fl2.5m., Achsaf said. 


There's a Motorola 
somewhere in your future 
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Motorola Israel functions on two 
distinct levels — one level — 
production of two-way com- 
munications equipment under 
licence of the parent company, 
Motorola Inc., Chicago. On the se- 
cond level are the constant 
endeavours made towards the 
development of new products. 

Concurrently, Motorola Israel 
had Invested a great deal In 
developing new markets where Its 
products could be sold. The 
endeavours made by the company 
in the course of the years have 
finally yielded the anticipated 
results: Motorola Israel has 
developed its own systems for 
alarm control, data transmission, 
supervisory control, and elec- 
tronic irrigation control. 

The latter promises to make a 
name for Itself in a few years, 
after intensive tests In Israel have 
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been finished, and after the 
markets abroad are located and 
the systems adapted slightly to 
specific requirements of each 
market. 

The computerized electronic 
irrigation control system was 
developed in Israel before any 
other place In the world because 
Israel faced (and faces) two 
serious problems : the first is that 
danger of Infiltrators sometimes 
makes It dangerous for a farmer 
to go uut Into the fields at night to 
regulate the flow of water; the se- 
cond Is that Israel is intensely 
water conscious. 

Abroad, the first problem rarely 
exists, the second one Is gradually 
beginning to assume more and 
more importance, especially in 


arid-zone countries. Electronic 
control can save up to fivo per 
cent of the water; it can expand 
the area under Irrigation by ten 
per cent; and it can increase 
crops by up to 20 per cent. 

The reason is that electronic 
control can be adjusted to wind 
conditions; it can test the humidi- 
ty of the air and the dryness of the 
soil and deliver the exact quantity 
of water needed. All this is dif- 
ficult, often impossible, with or- 
dinary manual irrigation 
systems. 

"Moreover, we have developed 
methods of delivering dissolved 
fertilizers in these same Irrigation 
systems, thus saving enormous 
amounts of man-hours, while 
delivering the fertilizer in a highly 
exploitable form, 1 ' Achsaf notes. 
He adds that the system can also 
be adapted to spray crops with in- 


Hcotleldps. 

&j fur, exports to the Common 
Market countries have been 
relatively small. These consisted 
primarily of locally developed 
products. They have been mode to 
Belgium, Holland and France in 
the last two years, mainly In the 
field of alarm control tclemetery 
and remote control mcnsurlng 
equipment. (Spain and West Ger- 
many are also showing Interest in 
products developed by Motorola 
Israc-l.) Less accessible markets 
have been tackled, specifically 
Cunada and the U.S. (supervisory 
control systems, burglar alarms, 
and equipment to monitor power 
breakdowns) and Singapore (data 
transmission). Africa and Asia 
have proved particularly en- 
couraging markets. 

Question: Why should any Euro- 
pean country buy from Israel 
when It can buy the identical 
product from the mother com- 
pany In the U.S.? Achsaf answers 
thnt Motorola Israel's exports to 
the European market will consist 
of such products developed and 
manufactured only by Motorola 
Israel, which are not obtainable 
from the U.S. 

MoLorola Israel does not sell In 
Europe goods manufactured by 
1 Motorola U.S., such &s two-way 

■ communication equipment. These 
f are marketed throughout Europe 
r by authorized Motorola Inc. dls- 

■ tributors or by subsidiaries 

■ located In Germany, Italy, the 
J U.K. and France. 

Achsaf also points out that 
1 Israel can sell to Common Market 
1 countries ten to 18 per cent 
i cheaper (due partly to the drop- 
s ping of custom barriers, plus the 
e fact that Israel labour can 
y produce at a lower price), 
i. Another reason Is that transport 
o costs from Israel to Europe are 
i- lower than those from the U.S.D 


LEADING THE WAY 

TO CONTINUOUS TECHNOLOGICAL CHANGE 

ELRON 




ELECTRONIC INDUSTRIES LTD. 
ADVANCED TECHNOLOGY CENTER 
HAIFA, ISRAEL. 


affiliated comranies: 

•ELBIT Computers Ltd. 

•ELSCINT Ltd. 

• Scientific Data Systems Israel Ltd. 
•ELJIM Ltd. 

| * ELTEK Ltd. 


THROUGH ITS OWN RESEARCH 
AND DEVELOPMENT PROGRAMS, 

ELBIT HAS ORIGINATED, MANUFACTURED 
AND EXPORTED MINICOMPUTERS, 
TERMINALS AND SYSTEMS 
FOR MARKETS WORLDWIDE. 

OUR PRODUCTS SERVE SCIENCE, 
INDUSTRY, COMMERCE AND DEFENCE. 


HELBIT 

COMPUTERS LTD. 

advanced technology center 

HAIFA. ISRAEL. 
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Till* YHSTKIiVEAfl com 1 r pis ttf 
aclcncp fiction hnvc been 
s IK- rt'Sfl fully adopted In l hr 
prurhieMon of a surgical laser nl 
Laser Industries Ltd. The firm, 
located at the Atldim seienre- 
bused industrial park, produces n 
carbon dioxide laser based on the 
joint Invention of Professor Isaac 
Kaplan of Beilinson Hospital's 
Laser Surgical Unit and engineer 
Ifcl Sharon. Since Us founding In 
1973 the firm has sold about -15 
such units to users In the U.S., 
Europe. Australia. Brazil. Mex- 
ico. Venezuela. Canada, nnd 
Taiwan nnd five to users in Israel. 

The popularity of the carbon- 
dioxide laser In surgery Is based 
on its ability to destroy tissue 
selectively nnd precisely. Its 
beam, with a wave length of 10.6 
micron. Is entirely absorbed by 
water, and the biological tissue 
against which it is npplled is 75',, 
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New products, utilizing Israeli technology, should help 
forge a bridge between Israel's economy and the Common 
Market. JOSEPH MORGENSTERN describes one such product, 
the surgical laser, and the company which makes it. 


to 90', water. This allows the 
beam to vaporize living tissue at 
its focal point while leaving adja- 
cent tissue practically unaffected. 
Ely focusing Its energy on a small 
spot of tissue nnd moving that spot 


along a line, the surgeon can and the normal level of cir- 


effcctlvcly 'cut to a depth of ap- 
proximately 1 mm. 


culating clotting factors and an- 
tibodies, thereby lessening the 


By sealing ns it slices, the likelihood of Infection and 
loser's action reduces blood loss, hemorrhage. Along with reduced 
This helps maintain fluid balance bleeding comes less swelling, less 


Superstar Freight Service 


Ll Al liave always line! lilt* largest cargo capacity (< ■ and from Israel. 
Now wc haw even more space to offer, not only to Common 
Market countries but to Athens. Bucharest, Istanbul, 
Johannesburg, Nairobi. Nicosia, Teheran and New York, 
and many other destinations. 

1'or details of our improved schedule and increased capacity, 
contact your freight forwarder or nearest El Al office. 
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healing?** " 0me eaa '* «■* 

Use of the surgical I Mer also 
offers economic advantages hv I 
creasing the speed of operatto* 
and patient throughput. The pm 
operative in-hospital stay j 8 T 0 
reduced. u 

"Our major problem is break. 
Ing down the barriers of conaer 
vatism found in the medical com 
munity," says Aviv Halle] 
manager of Laser Industries Al 
the present stage of the com 
pany's development this appears 
to be the chief restraining factor 
The product has found acceptance 
and the company's productive 
■ capacity Is ready f or an 
accelerated sales pace. The five 
lasers sold and In use In Israel 
make it convenient to arrange 
demonstrations for prospective 
new users. 

A visit through the manufac- 
turing plant ended at an almost 
completed laser unit. What is 
most striking about the unit is the 
Incredible ease of manipulation 
possible with the operating head. 

At the current stage of develop- 
ment Laser Industries has not yet 
written off the sizable investment 
in R & D and the startlng-up ex- 
penses, but as the market 
penetration is Improving so lathe 
outlook for profitability. . 

As with any other product, user 
satisfaction Is of paramount Im- 
portance. In the case of the sur- 
gical laser this Is even more 
critical as human lives are In- 
volved. A visit to the Orthopedic 
Department of the Chaim Sheba 
Medical Center proved to be most 
Illuminating. A pioneer In the use * 
of the laser, the operating surgeon 
explained the benefits of 
operating with the laser. 

One of the key advantages of the 
carbon dioxide laser la that It will 
not penetrate to nerves and vital 
structures with the obvious 
possibility of unnecessary Inter- 
nal damage. Outstanding success 
has been achieved In operations 
involving hemophiliacs. Patients 
suffering from hemophilia are 
deficient in Factor 8 which 
governs normal coagulation of the 
blood. When operating on 
hcmophilincs the surgical laser 
cuts and seals the blood vessels 
simultaneously. 

While there 1 b no scientific ex- 
planation, it has also become ap- 
parent that patients suffer less 
from post-operative pains incases 
where nerves had to be cut during 
an operation using the laser. 

It would seem that the surgeon 
must use his own ingenuity In 
order to maximize the advantages 
of the laser. Cutting with the laser 
Is accompanied by a hemostatic 
effect. This simply means that 
heat is created in the area sur- 
rounding the cut and could lead to 
damage. The laser is particularly 
useful in operations when cutting 
through bone. Yet it was dis- 
covered that the hemostatic effect 
was sufficiently strong to weaken 
the bone area next to the cut made 
by the laser. 

At Sheba this was solved by tne 
skill of the operating surgeon, we 
has substituted the aonventiona 
cutting technique by a pin-potn 
method which can be likened w 
perforation, and the subsequent 
separation is readily achieves. 
This method avoids deteriorate 
of the bone and allows mechanics 
joining of the cut parts wtao 
any loss of strength at the joining 
point. 

Laser surgery has also ° 
successfully applied in removing 
small tumors and in biopsies, • 

It has become clear that 
laser, when used in surgery • “ 
everything that the sclence-flouo" ■ . 
authors envisioned but man? 
advantages are real and its 
undoubtedly will spread. □ 
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Nutrition 
for chickens 
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E OFTHE BEST and cheapest 
°E for protein-hungry coun- 

Sm 1 especially those that 

^ highly industrialized but 

v ttl8ing 

Srv. which in most eases 
SJ chickens. These birds, 

S under "factory" con- 
Wi, need s very nutritious 
“reinforced by vitamins. If 
ihsv are to grow up healthy. 

7ol“man * Dr. Koffler Ltd. 

Hive made a considerable success 
“exporting these vitamins -- and 
f d additives - not only for 
poultry but for all types of 

restock. . . . 

"If exports rose by 50 per cent in 
iJTfl compared with 1975, to stand 
H J2m., they should pass the 
II, 5m. mark this year,” says 
AvrahamRaz, director-general of 
[he firm, which has two plants, 
wie in Petah Tikva and the other 
Id Jerusalem. 

“We export roughly half our an- 
nual output," he says. "The other 
half is used locally and covers 
about one half of all the country's 
needs. Exports will rise year by 
year, not sensationally, but 
steadily, aB chicken-raising in- 
creases abroad." 

Of the many products Folk man 
4 Dr. Koffler make, four embody 
much of the exclusive know-how 
which the company developed In 
Israel. They are NECOXINE 
(roeddiostat for broilers and 
replacement birds); Vitamin D3; 
KASTAB (stabilized Vitamin K3) ; 
and NEOQUIN (brand of Ethoxy- 
quin, an antl-oxtdant which 
prevents oxidation of vitamins on 
contact with air). 

The advantages of these, and 
the firm's other products, Is that 
although they use imported raw 
materials, Folkman & Dr. Koffler 
have developed exclusive 
methods both of syn- 

thesizing certain vitamins and of 
Mating them in a manner which 
■Labillzea the contents and gives 
them a shelf life longer than un- 
treated vitamins. 

80 FAR the firm has not granted 
foreign company tho right to 
We any of lt 8 patents. "The 
reason is simple, " says Mr. Raz. 

At present, we oan meet all the 
others we get and we still have the 
Possibility of expansion." 

The birth of the company goeB 
ESS-to World War n, when the 
“Ni sh High Commissioner was 
anxious to find a substitute 
method of obtaining Vitamin A, 
«noe toe lines of supply to this 
ountry had been severely dis- 
ced. He asked Dr. Max 
JJffler, a specialist in the field 
a^lved from Poland, to find 
V,J°«itute method of producing 

thought of extrac- 
u/SLu from livers of sharks 
JC^abqund in the Red Sea. 
n»i success, he went 

1 _ la ckle problems of process- 
atffhn?J? d : ayntheslzing, then 
in m ln £ and ooatlng them. Now \ 
Wont « ! d * 7M Dr - Koffler still 
»®k» to hii, laboratory. 

a s„.P^ rtnep ® m eryk Folkman, 

died i neBsman Hungary, 

«alwo years ago at the age of 80 . 

' 197? K« 01 lu ern waa purchased in 
Phiiw** the American firm of 
owni? ch ®mioala Ino., 

XJj* Mr. C.H. Bendheim. 
ta°.'S y tttk “ a P«™>nal in- 
' but i, the company, 

' deeply Involved in 
«raey 8 cujtiirai lifj.o 

%W». jrpNE 22 , 1977 


IF YOU GAN PRODUCE-YOU CAN EXPORT 

STAR! EXPORTING WITH US. 



There is a lot of talk about exports. They are a vital 
economic need of the country, a source of pride and 
profits for manufacturers. Your products, too, can carry 
the "Made in Israel" tag throughout the world. If you are 
a manufacturer who cares about the quality of his product 
and is looking for new markets, you'll find a common 
language with the experts of our Foreign Trade 
Department. 

International markets, contact with overseas financial 
institutions, export financing from special funds, exporter's 
privileges — all are of utmost importance to you. Let us 
handle these matters for you and help you widen the 
scope of your activities and find new markets abroad 
for your products. Enter the field of exports — now is 
the time to act. 

If you are already exporting we will be glad to assist you 
develop your trade relations with overseas markets. 


It you would like to receive our 'Foreign 
Trade Guide*, fill out ihe coupon and 
send ri to us. 


I Israel Discount Bank Ltd. 

Public Relations Dspt. 

I 27. Yehuda Halevi Street 
| Tel-Avlv. 

I Please send me — free of charge — 

| the "Foreign Trade Guide" (in hebrew). 

Name 

I Address 


ISRAEL DISCOUNT BANK 
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